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naSromi umaRlesi ekonomikuri ganaTlebis saswavlo gegmiT 

gaTvaliswinebul erT-erT Temas warmoadgens. es pirvelia Temebis ciklidan, 

romlis gamocemac avtors aqvs ganzraxuli. masSi, biznesis Teoriasa da 

praqtikaze dayrdnobiT, abstraqtul magaliTze ganxilulia biznesis 

organizaciis Seqmnisa da rentabeluri funqcionirebis sakiTxebi. aseve, 

ganxilulia danaxarjebis saxeebi; uzaralobis wertili; sacalo fasis cvlilebis 

gavlena gayidvis moculobaze, mogebasa da rentabelobaze. gayidvis moculobis 

gadidebis gaangariSeba uzaralobis misaRwevad; realizaciidan amonagebis 

aucilebeli donis gaangariSeba fasebis Semcirebisas mTliani mogebis 

uzaralobis misaRwevad; uzaralobis wertili mravalnomenklaturian 

asortimentisas; dagegmili mogebis gaangariSeba; gayidvis rentabeloba; fasze 

danamati da sxv. wignis ZiriTadi mizania mkiTxvels daexmaros biznesis obieqtis 

efeqturi marTvis xelovnebis dauflebaSi. 
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Sesavali 

biznesi sabazro ekonomikuri sistemis arsebiTi da ganuyofeli nawilia. is 

produqciisa da momsaxurebis warmoebisa da gasaRebis organizaciis kompleqsuri 

sistemaa, romelic orientirebulia konkretuli momxmareblis moTxovnilebaTa 

dakmayofilebasa da mogebis miRebaze. amgvarad, is asrulebs mniSvnelovan 

socialur da ekonomikur funqcias. qmnis farTo moxmarebis da sawarmoo 

daniSnulebis saqonels; sazogadoebis yvela wevrisaTvis momsaxurebis 

mravalferovan funqcias asrulebs. biznesis organizaciebis gadasaxadebi qveynis 

biujetis Sevsebis mniSvnelovani wyaroa. biznesi, samuSao adgilebis SeqmniTa da 

saqvelmoqmedo saqmianobiT, xels uwyobs mosaxleobis cxovrebis donis 

gaumjobesebas, samoqalaqo sazogadoebis formirebas, misi ekonomikuri, 

socialuri da demokratizaciis donis amaRlebas. 

biznesi mudmivad ganviTarebadi kategoriaa, masSi monawileobis procesi 

dRiTi dRe rTuldeba, Zneldeba saqonlisa da momsaxurebis realizacia, izrdeba 

saqmiani operaciebis ganxorcielebaze moqmedi faqtorebi. biznesmens unda 

SeeZlos axal garemoSi moqmedeba, hqondes Sesatyvisi codna, Cvevebi da xerxebi, 

romelTa erTobliobas ,,komerciul xelovnebas” uwodeben. bazarze warmatebiT 

saqmianoba komerciuli xelovnebis maRal doneze dauflebis gareSe SeuZlebelia. 

es ki gulisxmobs warmoebisa da gasaRebis SeTanxmebulobas, momxmarebelTa 

moTxovnebis, konkurenciisa da riskis Sefasebas, reklamis maRal doneze 

ganxorcielebas. aseT pirobebSi bazris sistemuri SeswavlisaTvis didi 

mniSvneloba aqvs biznesis Teoriasa da praqtikas, romelic firmebisa da maTi 

xelmZRvanelebisaTvis ara mxolod moqmedebis, azrovnebis saSualebacaa, riTac 

maT unda SeZlon Tanamedrove biznesis principebiT xelmZRvaneloba, biznesis 

elementebis da principebis Sexameba TiToeuli bazris specifikur niSnebTan. 

biznesis ganviTarebisa da garTulebis paralelurad daiwyo biznesis 

Teoriis aqtiuri formirebis procesi. gaizarda moTxovnileba mSobliur enaze 

biznesis administrirebasTan dakavSirebul saswavlo literaturaze. problemebs 

Soris, romelTa gadawyvetam xeli unda Seuwyos biznesis ganviTarebas, mis ufro 

maRal doneze gadasvlas, esaa administrirebaze swori warmodgenis formireba. 

bevri biznesmeni (gansakuTrebiT damwyebi) gansxvavebas ver xedavs biznesis 

administrirebasa da saqmis warmarTvas Soris. imdenad dakavebulni arian 
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yoveldRiuri saqmianobiT, rom, ubralod, dro aRar rCebaT 

xelmZRvanelobisaTvis. arada, swored xelmZRvanelobas moaqvs mogeba, xolo 

gonivruli xelmZRvanelobis gareSe SeuZlebelia stabiluri mogebis miReba. 

gonierma xelmZRvanelma ar unda daiviwyos, rom biznesSi warmateba izomeba 

realizaciis moculobiT, datvirTviT, sazogadoebisaTvis motanili 

sargeblobiT da mogebiT. sxvadasxva SemTxvevaSi yovelma komponentma SeiZleba 

miiRos didi an mcire mniSvneloba, xolo, rogorc harvardis universitetis mcire 

mewarmeobis ganviTarebis centris direqtori uilford l. uaiti aRniSnavs, 

warmatebis miRweva SesaZlebelia: gamocdilebiT, adamianebiT dainteresebiT, 

dagegmviT, uflebamosilebaTa delegirebiT, drois SegrZnebiT, azrovnebisa da 

moqmedebis erTianobiT, moqnilobiT, ganaTlebis ganuwyveteli miRebiT. 

mravali mecnieris msgavsad vfiqrobT, rom Tavisi cxovrebis gansazRvrul 

etapze, sakuTari Sexedulebisamebr, yvela unda Seecados Seqmnas esa Tu is 

biznesi. ar aris aucilebeli es iyos didi organizacia. is SeiZleba iyos patara da 

mciremasStabiani, magram yvelam unda Seamowmos Tavisi unari am saqmeSi. jildo 

iqneba bevrad meti, vidre siZneleebi, xolo warmatebis nayofi ufro tkbili, 

vidre siZneleebi romelic SegxvdebaT gzaze. warmatebis miRwevis Sansi 

mniSvnelovnad maRalia, vidre dakargvis riski, xolo yovelma saqmianma adamianma 

icis, Tu rogor imoqmedos aseT situaciaSi. saqmeSi unda Sevides sworad da 

dasabuTebulad. am mosazrebam gadamawyvetina mkiTxvelisaTvis SemeTavazebina 

leqciebis cikli, romelic saswavlo gegmiT gaTvaliswinebuli silabusis 

Sesabamisad, wakiTxulia Tbilisis iv. javaxiSvilis saxelobis saxelmwifo 

universitetis ekonomikisa da biznesis fakultetis studentebisaTvis. 

leqciis momzadebis procesSi gamoyenebulia ingliseli mecnieris gari 

jounzis da amerikeli mecnieris luis alenis Sromebi*. 

 

* . Jones, Running a Shop; . leen, Starting & Succeeding in your own small usiness. 

 

winaswari rCevebi damwyebi biznesmenebisaTvis 

rodesac girCevT, rom Tqveni cxovrebis gansazRvrul etapze sakuTari 

Sexedulebisamebr SeecadoT SeqmnaT esa Tu is biznesi da SeamowmoT Tqveni unari 

erT-erT yvelaze mimzidvel da saintereso sferoSi, amave dros SegaxsenebT, rom 



 7

warmatebebs aRwevs is vinc Rrmad eufleba, acnobierebs da iTvaliswinebs biznesis 

principebs, aqsiomebs, moTxovnebs da warmarTvis wesebs. 

ar daiviwyoT, rom mcire sawarmoTa yvelaze didi naklia daSvebuli 

Secdomebis aRmofxvris SeuZlebloba. rogorc mcire biznesSi aRiarebuli 

avtoriteti luis aleni aRniSnavs, mcire biznesSi daSvebuli Secdomebis adre 

gamovlineba Rirs Zviri da momavalSi mwvaved rTuldeba, vidre analogiuri 

situaciebi did biznesSi. 

rom ar aRmoCndeT rTul mdgomareobaSi, TiToeulma, vidre biznesis 

proeqtis ganxorcielebas daiwyebdeT, aucilebelia pasuxi gasceT kiTxvebze: 

_ acnobierebT Tu ara seriozulad Tqvens moqmedebas? 

_ Tu srulad acnobierebT Tqvens moqmedebas, sakmarisia Tu ara misi 

motivacia? 

_ iciT Tu ara is saqme, romlis wamowyebasac Tqven apirebT? 

_ rogori upiratesoba gaqvT ukve da rogori SeiZleba miiRoT SemdegSi, 

konkurentebTan SedarebiT? 

araerTi magaliTi adasturebs, rom adamianebi xSirad araadekvaturad 

acnobiereben imas, rasac akeTeben. vfiqrobT, rom adamianis mier miRebul 

gadawyvetilebebs Soris erT-erTi yvelaze mniSvnelovania gadawyvetileba 

sakuTari saqmis dawyebis Sesaxeb. aseTi gadawyvetilebis miRebam araswori 

mosazrebis safuZvelze SeiZleba mZime Sedegebamde migviyvanos. 

mcire biznesSi warmateba yovelTvis aramyaria, zogjer pirvel warmatebas 

mosdevs warumatebloba da ganviTarebis Seneleba. SemTxvevaTa umravlesobaSi 

dasawyisSi zrda neldeba, amitom SeSfoTeba biznesmenis ganwyobisaTvis metad 

damaxasiaTebelia. am periodSi TviTdisciplina gansakuTrebulad aucilebelia am 

wertilis dasaZlevad, adamiani darwmunebuli unda iyos, rom is pirad cxovrebaSi 

mosalodneli nebismieri cvlilebisaTvis mzadaa, saWiroa sruli ukugeba, 

saqmisadmi erTguleba. 

CanarTi 

ra unda axsovdes damwyeb biznesmens 

 Teoriuli da praqtikuli interesebis gacnobiT darwmundiT, rom SesZlebT biznesis 

samyaroSi konkurenciis daZlevas da gadavwyviteT sakuTari firmis dafuZneba. magram es jer kidev 

varaudia, Tu gsurT realuri warmatebebis miRweva yovelTvis unda gaxsovdeT Semdegi:  

 mcire da saSualo firmaSi Tqven ikavebT adgils, rogorc mflobeli da rogorc 

mewarme. Tqveni firmis saxis gansazRvra damokidebulia Tqvens pirad unarsa da imijze. isic 
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marTalia, rom es im SemTxvevaSic asea rodesac Tqven TanamSromlobT sxvasTan. amitom, metad 

mniSvnelovania, firmis marTvisas, yuradReba dauTmoT Tqvens pirad Rirsebebsa da  mamoZravebel 

survilebs. 

 aseve aucilebelia, aRvniSnoT damokidebuleba ganaTlebasTan, muSaobis 

gamocdilebasa da sxva saqmianobasTan. amitom saWiroa firmis organizaciis sawyis etapze 

moawesrigoT adamianuri urTierTobebis swori sistema Tqveni firmis TanamSromlebTan, agreTve 

Tqvens klientebTan da momwodeblebTan. ecadoT kmayofileba miiRoT Sesrulebuli samuSaodan da 

sxva adamianebTan urTierTobidan. gaxsovdeT, rom Tqvens saxeze megobruli keTilganwyobis 

gamoxatva male mogitanT dadebiT Sedegs biznesSi. 

 SeecadeT saqmianobis iseTi saxis ganviTarebas, romelic mogitanT kmayofilebas 

muSaobaSi sadac Tqven Tavs grZnobT yvelaze damajereblad. nu amoiyenebT gverdze mxolod om 

adamianebs, romlebic rTul situaciebSi advilad eZlevian panikas. 

 daamyareT da SeinarCuneT kargi kontaqti martiv samuSaoTa Semsrulebel 

adamianebTan, maT SeiZleba bevri sasargeblo informacia mogcen imis Sesaxeb, Tu rogor midis 

saqme firmaSi. brmad nu daujerebT da nu ugulvebelhyofT am signalebs. daakvirdiT adamianebs, 

romlebsac undaT raRac Tqvan, magram isini ar akeTeben amas ama Tu im mizezis gamo. dafiqrdiT, es 

SeiZleba TqvenTvis rames niSnavdes. 

 gaamkacreT disciplina da mudmivad SeamowmeT, sruldeba Tu ara miRebuli 

SeTanxmeba, ar dauSvaT amaSi araviTari gamonaklisi.kargad unda icnobdeT im adamianebs visTanac 

saqmiani urTierToba gaqvT, visac xelmZRvanelobT.. Tqven metnaklebi sisruliT unda SegeZloT 

pasuxi gasceT kiTxvebze: ra unda ama Tu im TanamSromels; risi unari da niWi aqvs mas, rogor 

Cvevebs, profesiul da cxovrebiseul gamocdilebas flobs; rogoria TviT es adamiani. amgvarad, 

Tqven rogorc xelmZRvaneli unda flobdeT adamianebTan urTiertobebis xelovnebas. 

 arasodes daiviwyoT legendaruli menejeris li aikokas sityvebi `mTeli sameurneo 

operaciebi, saboloo angariSSi SeiZleba daviyvanoT sami sityviT aRniSvnaze: adamianebi, 

produqti, mogeba. pirvel adgilze dganan adamianebi. Tu Tqven ar gyavT saimedo gundi, maSin 

danarCeni faqtorebidan mcire varaudia rame SeqmnaT~. 

 

 

survili da motivacia arasakmarisia warmatebisaTvis. warmatebis misaRwevad 

aucilebelia adamianma icodes riTi unda iyos dakavebuli da, rom erTaderTi gza 

misi SecnobisaTvis _ moZraobaa. Cveulebriv, es garkveul drosa da Zalisxmevas 

moiTxovs. gamocdileba msgavs biznesSi _ yvelaze saukeTeso momzadebaa. magram 

xSirad yvelas ar aqvs aseTi momzadebis miRebis saSualeba. aseT SemTxvevaSi, 

adamianma, misi gamocdileba saqmis Sesadari da warmatebuli rom iyos, 

aucileblad unda SeZlos Tavis biznesze codnis dagroveba. swori motivacia da 

imisi sruli gageba, ras akeTebs, daexmareba mas gamonaxos dro, romelic aklia. 
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saWiroa pasuxi gasceT kidev erT kiTxvaze _ ra upiratesoba gaqvT ukve im 

saqmeSi, romlis dawyebasac apirebT, da rogori Sedegi SeiZleba miiRoT, 

konkurentebTan SedarebiT? ra Zlieri Tvisebebi gagaCniaT dReisaTvis, romelic 

sakmaris pirobebs SegiqmniT zrdisaTvis? yoveldRiurad izruneT Tqveni 

upiratesobebis maqsimalur gamoyenebasa da gaZlierebaze, Tqveni saukeTeso 

aqtivebis: fulis, saqonlis, sakuTrebis, codnis da gamocdilebis ukeT 

gamoyenebis gzebze. esaa biznesSi warmatebebis miRwevis WeSmariti pozicia. imis 

warmodgena, rom ,,sakuTari biznesi vardebiT mofenili gzaa” mxolod iluziaa. 

arsebobs sxva mniSvnelovani mosazrebebic, magram arafers ar SeuZlia gadawonos 

is arsebiTi faqti, rom mcire sawarmos Seqmna da xelmZRvaneloba aris 

momqancveli, gamaRizianebeli, zogjer imedgamcruebeli, magram yovelTvis 

xangrZlivi da mZime Sroma. amave dros, es samuSao yvelaze warmoudgeneli 

kmayofilebis momtania, romelic SeiZleba adamianma ganicados. amitomaa biznesSi 

ase bevri mcire firmebi da sawarmoebi. 

 

mzad xarT daiwyoT? 

biznesis obieqtis organizebis metad rTuli etapia saqmianobis saxis 

SerCeva, misi miznebisa da amocanebis gansazRvra, maTi uzrunvelyofis 

dasabuTeba. rodesac am mimarTulebiT pirvel nabijebs vdgavT da 

pasuxismgeblobas viRebT maT Sesrulebaze, ar unda daviviwyoT, rom aseTi 

saqmianoba gonivrul midgomas da daZabul muSaobas moiTxovs. unda 

gaviTvaliswinoT, rom gajerebuli konkurentuli bazari mraval siurprizs 

gvpirdeba. bazarze realuri moqmedebisas, SesaZloa, yovelTvis ar gamarTldes 

Tqveni winaswari gaTvlebi (prognozi), magram xeli ar unda aiRoT dawyebul 

saqmeze, darwmunebuli unda iyoT, rom unari SegwevT daZlioT Seqmnili 

siZneleebi. siZneleebis daZlevaSi dagexmarebaT Tqveni partniorebis 

suliskveTeba da Tanadgoma, Tqveni produqciis bazris Sesaxeb mopovebuli 

informacia da bazris aTvisebis realuri strategia. strategiam unda asaxos 

Tqveni biznesis Zlieri mxareebi da, amavdroulad, gaiTvaliswinos susti 

mxareebis dacvis efeqturi meqanizmis SemuSaveba. strategiam ZiriTadi yuradReba 

saqmianobis sakvanZo sakiTxebisadmi unda mimarTos. Tu miiCnevT, rom biznesi 

mogitanT mogebas, SeecadeT werilobiT formaSi asaxoT es. 
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magram, es arc ise advilia, rogorc Tqven fiqrobT 

upirveles yovlisa, aucilebelia ganvsazRvroT, danaxarjebi romelsac 

veweviT gasaRebis dasaxuli donis misaRwevad, mogvcems is saSualebas miviRoT 

mogeba, romelic sakmarisi iqneba warmatebuli biznesisaTvis? problemis 

gadawyveta dasawyisSi gveCveneba martivad. SeiZleba vivaraudoT, rom sakmarisia 

biznesis warmarTvaze yvela danaxarji gamovakloT im Tanxidan, romelsac 

gamovimuSavebT mosalodneli gayidvebidan. 

ganvixiloT abstraqtuli magaliTi. vTqvaT, miznad davisaxeT biznesis 

obieqtis organizeba, romelic specializebuli iqneba saqonlis erTi saxeobis 

warmoebaze, vTqvaT, erTi litri tevadobis boTlSi Camosxmuli Rvino ,,salxinos” 

gamoSvebaze, vvaraudobT, rom organizaciam unda dafaros danaxarjebi arendaze, 

mowyobilobebze, energomatareblebze da saqonlis maragebis SeZenaze. arendis 

gadasaxadi da energomatareblebis danaxarjebi Seadgens 20 000 lars weliwadSi, 

xolo ,,salxinos” erTi boTlis TviTRirebulebaa 2 lari. dadgenilia, rom 

organizacia awarmoebs da realizacias gaukeTebs weliwadSi 20 000 boTl 

,,salxinos”. gaTvaliswinebulia, rom 1 boTli ,,salxinos” sarealizacio fasia 4 

lari. viangariSoT biznesis organizaciis mogeba (ix. CanarTi 1). 

 

 

 

                                                               CanarTi #1 

amonagebi realizaciidan  (20 000 X 4)                    80 000 

danaxarjebi arendaze da energiis danaxarjebi 20 000 

saqonlis maragebis Rirebuleba (20 000 X 2)              40 000 

saerTo danaxarjebi                                      60 000 

mogeba                                                    20 000   

 gaangariSeba gviCvenebs, rom organizacia miiRebs mogebas, magram ra 

moxdeba, Tu warmoebisa da realizaciis moculoba Semcirdeba orjer? gamoiwvevs 

es mxolod mogebis orjer Semcirebas? ra Tqma unda, ara, vinaidan yvela danaxarjs 

ar aqvs erTnairi buneba. logikiT, saqonlis maragebi unda Semcirdes orjer, e.i. 

warmoebisa da realizaciis Semcirebis proporciulad. magram ra mouva sxva 

danaxarjebs? organizaciam nebismier SemTxvevaSi unda gadaixados arenda, 

agreTve mowyobilobebis eqspluataciaze gaweuli danaxarjebi. imaze 
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damoukideblad, Tu ra raodenobis produqcias awarmoebs da gayidis, danaxarjebi 

darCeba ucvleli. am SemTxvevaSi organizacia gaxdeba ararentabeluri, rasac 

Semdegi gaangariSeba gviCvenebs (ix. CanarTi 2) 

                                                                CanarTi #2 

amonagebi realizaciidan (10 000 X 4)                      40 000 

danaxarjebi arendaze da energiis danaxarjebi 20 000 

saqonlis maragebis Rirebuleba (10 000 X 2)              20 000 

saerTo danaxarjebi                                      40 000 

mogeba                                                       0 

nulovani mogeba organizacias funqcionirebis gagrZelebis saSualebas 

aZlevs, magram rentabeluri muSaobisa da mogebis misaRebad aucilebelia man 

swrafad ganaxorcielos CamoTvlili RonisZiebebi an Seaxamos isini erTmaneTs: 

gazardos warmoebisa da realizaciis moculoba; 

gazardos sacalo fasi; 

Seamciros danaxarjebi. 

gaTvaliswinebuli unda iyos isic, rom aRniSnuli faqtorebidan erT-erTis 

cvlilebis cdam SeiZleba damRupveli Sedegi gamoiwvios. ase moxda Cven mier 

ganxilul abstraqtul magaliTSi. biznesis organizaciis xelmZRvanelobam ver 

gamonaxa warmoebisa da realizaciis moculobis zrdisa da danaxarjebis 

Semcirebis rezervebi da mdgomareobidan gamosvla sacalo fasis 5 laramde 

gazrdiT gadawyvita, magram gajerebuli da konkurentuli bazris pirobebSi 

myidvelebma gadainacvles sxva bazarze, ufro dabal fasebSi analogiuri 

saqonlis SesaZenad. aman kidev ufro Seamcira ukve orjer Semcirebuli warmoebisa 

da realizaciis moculoba, ramac biznesis obieqti mZime mdgomareobaSi Caayena, 

gaxada ararentabeluri da gakotrebis saSiSroebis winaSe daayena (ix. CanarTi 3) 

                                                            CanarTi #3 

realizaciidan amonagebi (5 000 X 5)                      25 000 

danaxarjebi arendaze da mowyobilobebze 20 000        20 000 

saqonlis maragebis Rirebuleba (5 000 X 2)               10 000 

saerTo danaxarjebi                                      30 000 

zarali                                                    5 000 

es umartivesi magaliTi naTlad aCvenebs, rom mogebis gansazRvra arc ise 

advilia, rogorc SeiZleba erTi SexedviT mogveCvenos. mogebis ganmsazRvreli 
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faqtorebi _ danaxarjebi, warmoebisa da realizaciis moculoba da sacalo fasi 

_ mWidrod arian urTierTdakavSirebuli. erTi faqtoris cvlileba iwvevs sxva 

danarCeni faqtorebis cvlilebas. 

biznesis obieqtis mogebis an zaralis dasadgenad, saWiroa garkveuli 

meTodis an modelis gamoyeneba, romelTa daxmarebiT SesaZlebeli iqneba zustad 

ganvsazRvroT da demonstrireba gavukeToT Cveni momavali biznesis 

momgebianobaze nebismieri faqtoris cvlilebis Sedegebs. gvesaWiroeba modeli, 

romelic upasuxebs yvela kiTxvaze: ,,Tu ... maSin, ra rodis?” magaliTad, ,,Tu ver 

Sevasruleb warmoebisa da realizaciis moculobas 10%-iT, maSin rogori iqneba 

Cemi saerTo mogeba?” aseTi modelis agebisaTvis Cven mogviwevs yvela misi 

Semdgenis _ danaxarjebis, warmoebis da gayidvis moculobis, sacalo fasis da 

mogebis _ ufro dawvrilebiT ganxilva. 

 

 

 

 

Tqveni danaxarjebi 

yvela xarji (gasavali) ar aris danaxarji. 

vidre SevZlebT danaxarjebis bunebisa da struqturis analizis 

gagrZelebas, aucilebelia gavigoT, ra warmoadgens da ra ar warmoadgens biznesis 

danaxarjebs. 

imisTvis raTa daxarjuli finansuri saSualebebi danaxarjebSi CaiTvalos, 

aucilebelia maTi Sesabamisoba Semdeg sam kriteriumTan: 

1. unda arsebobdes finansur xarjebs an gasavlebs, an warmoebul produqtsa 

da gaweul momsaxurebas Soris kavSiri, e.i. ganawilebis kriteriumi; 

2. xarji da gasavali unda iyos gazomvadi aRricxvis erTeulebSi, 

Cveulebriv fulad erTeulSi, esaa egreT wodebuli gazomvadobis kriteriumi; 

3.   xarjebi an gasavlebi gamowveuli unda iyos aucileblobiT da iyos 

zomierebis sazRvrebSi, gardauvali. amas ewodeba moTxovnis kriteriumi. 

xarjebi an gasavlebi, romlebic erTdroulad ver pasuxobs am sam 

kriteriums, ar warmoadgens danaxarjebis Semadgenel nawils. es niSnavs, rom 

garkveuli xarjebi (magaliTad, saerTo xasiaTis samecniero kvlevaze, firmis 
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sazogadoebasTan urTierTobaze) pasuxobs me-2 an me-3 kriteriums, magram 

uSualod ar miekuTvneba ama Tu im gansazRvrul produqts. aseTi xarjebi unda 

daifaros mTliani mogebidan. es exeba im xarjebsac, romelic akmayofilebs pirvel 

da mesame kriteriumebs, magram ar gadis me-2 kriteriumze, magaliTad, ,,gudvilis” 

Rirebuleba (firmis aramaterialuri aqtivebi). 

nebismieri xarji an gasavali, Tu ar pasuxobs me-3 kriteriums da, maSasadame, 

ar warmoadgens aucilebels an gardauvals gonivrul sazRvrebSi, araviTar 

SemTxvevaSi ar SeiZleba iyos danaxarjebis Semadgeneli nawili da warmoadgens 

zedmet xarjebs da, maSasadame, ,,mogebis ganawilebiT” unda daifaros mTliani 

mogebidan. 

xarjebsa da danaxarjebs Soris gansxvavebis axsnis Semdeg SeiZleba SevexoT 

danaxarjebsa da aqtivebs. sayovelTaod cnobilia, rom biznesSi Semosuli fuli 

ixarjeba ori ZiriTadi muxliT: danaxarjebi biznesis warmarTvaze da 

kapitaldabandeba biznesSi. imisaTvis, rom advilad ganvasxvaoT xarjebi 

danaxarjebsa da kapitaldabandebebze (aqtivebis SeZena), unda davimaxsovroT 

Semdegi samuSao ganmarteba 

danaxarjebi _ imis Rirebulebaa, rac biznesma gamoiyena. 

aqtivebi _ imis Rirebulebaa, rasac biznesi flobs. 

vivaraudoT, rom biznesis organizacia yidulobs 100 000 laris saqonels 

wlis dasawyisSi da mas rCeba 20 000 laris sasaqonlo maragi produqciis 

warmoebisa da realizaciis ganxorcielebis Semdeg. maSasadame, gaiyida 80 000 

laris saqonlis maragebi (gamoricxulia dakargvis an gafuWebis albaToba), es 

saqoneli, romelic biznesmenma gamoiyena, warmoadgens danaxarjebs, xolo 20 000 

laris saqoneli, romelic darCa organizaciis sawyobSi, iqneba is, rasac flobs 

biznesi, e.i. kapitali (aqtivebi). 

SevecadoT ganvsazRvroT xarjebis moyvanili CamonaTvalidan, romelsac 

axorcielebs biznesis mflobeli saqmianobis pirvel wels, romelia kapitaluri 

investiciebi biznesSi (aqtivebi), da romlebi warmoadgens danaxarjebs (ix. CanarTi 

4). 

Cven marTlebi viqnebiT, Tu realizebuli saqonlis (da ara maragebze 

sawyobSi) warmoebisaTvis gaweuli Rvinomasalebis sawarmoo maragebis xarjebs, 

satvirTo avtomobilis eqspluataciisaTvis gamoyenebuli sawvavis, samanqano 

zeTis da saTadarigo nawilebis Rirebulebas mivakuTvnebT danaxarjebs, 



 14 

ramdenadac yvelaferi es gamoyenebuli iyo wlis manZilze. meore mxriv, Cven 

satvirTo  avtomobilze, Rvinis Camosxmisa da boTlebis etiketirebisaTvis 

gankuTvnil danadgarebsa da eleqtronul sakaso aparatebze gaweul yvela xarjs 

ver CavTvliT danaxarjebSi, radgan biznesis organizaciis mflobels wlis bolos 

isini Tavis aqtivebSi eqneba. magram, rogorc Cans, satvirTo avtomobils, 

danadgarebs, eleqtronul sakaso aparatebs, maTi gamoyenebis doneze 

damokidebulebiT, dakarguli eqneba TavianTi Rirebulebis nawili _ Rirebuleba 

iqneba amortizebuli. amortizacia (Tanxa, romliTac isini gaufasurden) SeiZleba 

CavTvaloT danaxarjebad. 

 

 

 

                                                          CanarTi #4 

satvirTo avtomobili mza produqciis maRaziebSi misatanad    5 500 lari 

danadgarebi Rvinis Camosasxmelad, etiketirebisaTvis           

 da el. sak. aparatebi                                           10 000 lari 

satvirTo avtomobilis eqspluataciisaTvis sawvavze 

 da samanqano zeTze danaxarjebi                                1 000 lari 

saqoneli sawyobSi (gauyidavi)                                   20 000 lari 

wlis manZilze realizebuli saqonlis maragebis  

Senaxvaze gaweuli xarjebi                                      10 000 lari 

satvirTo avtomobilis SesaZenad aRebuli sabanko 

 kreditis dafarva                                               5 150 lari 

sesxze procentis gadaxda                                       1 550 lari 

biznesis obieqtis mflobelisaTvis dividendis gadaxda        10 000 lari 

mniSvnelovania gvaxsovdes, rom ZiriTadi ,,kapitaluri” yidvebis (cnobilia, 

rogorc ZiriTadi aqtivebi an ZiriTadi kapitali) Rirebuleba nawildeba maTi 

samsaxuris mTeli vadis manZilze. ase, magaliTad, ZiriTadi kapitalis da 

sasaqonlo-materialur faseulobaTa Rirebuleba 8 000 laria, samsaxuris 

savaraudo vada 4 weli, maSin misi Rirebuleba yovelwliurad mcirdeba 

(amortizdeba) 2 000 lariT weliwadSi. 

amortizaciis anaricxebis jamis gansazRvrisaTvis, saWiroa dasawyisSi 

davadginoT, Tu ra ZiriTad Sesyidvebs movaxdenT*, Semdeg ki avirCioT ZiriTadi 
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kapitalis da sasaqonlo-materialur faseulobaTa amortizaciis meTodi** an 

davamuSaoT aseTi meTodi Cvens buRalterTan erTad.  

Semdeg yuradRebas vaqcevT danaxarjebis siis Semdgom punqtebs. dasawyisSi 

vCerdebiT sabanko kreditis dafarvasa da masze procentis gadaxdaze. procentis 

gadaxdis saerTo wliuri jami, ra Tqma unda, miekuTvneba xarjebs. es xarjebi 

gaiwia valis (sesxis) momsaxurebaze mocemuli 

 

*  ganisazRvreba ZiriTad kapitalSi investiciebis gegmis Sesabamisad. 

** yvelaze gavrcelebulia amortizaciis gansazRvris Semdegi meTodebi: 1.Tanabarzomieri   

saamortizacio anaricxebi; 2.saamortizacio anaricxebi namuSevari saaTebis mixedviT; 3.sabalanso 

naSTebis SemcirebiT.  

 

wlis ganmavlobaSi, magram sabanko sesxis dafarvis saerTo jami ar 

warmoadgens arc aqtivebis SeZenaze gaweul xarjebs, arc danaxarjebs. es, 

ubralod, kapitalis anazRaurebaa da es Tanxa unda daifaros mogebidan. Tu raze 

iqna gamoyenebuli sesxiT miRebuli fuli, ukve iyo gaTvaliswinebuli rogorc 

xarjebi aqtivebis SeZenaze an danaxarjebSi, da, maSasadame, sesxis dafarvis 

gaTvaliswineba, rogorc aseTis, ar SeiZleba, ramdenadac is gamoiwvevs ormag 

buRalterias. magaliTad, Tu Cven aviReT 1 000 lari vali eleqtronuli sakaso 

aparatis SesaZenad, maSin 1 000 lari daixarjeba am aparatze da 1 000 lari, 

saboloo angariSSi, gadaxdili iqneba kreditze, magram, imis Tqma, rom Cven gavwieT  

2 000 laris danaxarji am operaciis Sedegad, aramarTlzomieria. 

dasasrul, sakmarisad rTulia ganvsazRvroT, sad mivakuTvnoT 10 000 lari, 

romelic gaica mflobelis dividendis saxiT. es Tanxa ar SeiZleba iyos aqtivi, 

ramdenadac fuli samudamod wavida biznesidan. gamovricxavT ra aseT 

SesaZleblobas, Cven SegviZlia vivaraudoT, rom, logikiT, es SeiZleba iyos 

danaxarji, gansazRvruli anazRaureba, rogorc mflobelis jamagiri. magram, 

vfiqrobT, es ase ar aris. Tu organizacia ar aris SezRuduli pasuxismgeblobis 

sawarmo, maSin mflobeli ar iRebs jamagirs, gamoimuSavebs mogebas Tavis biznesSi. 

mogeba SeiZleba reinvestirdes biznesSi an amoRebul iqnes iqidan. amgvarad, 10 000 

lari, romelic gadairicxa mflobelis jamagiris saxiT warmoadgens ,,anaricxs 

mogebidan”. Tu biznesi moitans mogebas mxolod 800 lars, maSin mflobelisaTvis 

anaricxi gadaaWarbebs mas 200 lariT. mogebidan gadaricxvis gadaWarbeba am 

SemTxvevaSi unda daifaros firmis aqtivebis xarjze. 
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biznesSi moqmedebs danaxarjebis sxvadasxva saxeebi, da rogorc ukve 

aRvniSneT, gansazRvruli danaxarjebi sxvadasxvagvarad zemoqmedebs warmoebisa 

da realizaciis moculobaze. axla dawvrilebiT ganvixiloT danaxarjebi, 

romlebic warmoiqmneba biznesis obieqtis muSaobis procesSi. farTo gagebiT isini 

iyofian: pirdapir da arapirdapir; mudmiv da cvalebad; organizaciis ZiriTadi 

saqmianobis wesiT ganxorcielebuli produqciis gamoSvebasTan an SesrulebasTan 

dakavSirebul da zednadeb danaxarjebad (ar gamovricxavT sxva niSnebiT 

dayofasac). aucilebelia danaxarjebis dajgufebis erTiani principis dacva, 

risTvisac unda gamoviyenoT warmoebisa da eqspluataciis xarjebis erTiani 

nomenklatura. 

 

pirdapiri da arapirdapiri danaxarjebi 

pirdapiri danaxarjebi dakavSirebulia uSualod produqciis 

gamomuSavebasTan, samuSaos da momsaxurebis SesrulebasTan. 

arapirdapiri danaxarjebi iseTi danaxarjebia, romlebic Seesabameba zemoT 

ganxilul sam kriteriums, magram SeuZlebelia uSualod miekuTvnos gansazRvrul 

produqcias an momsaxurebas. aviRoT, magaliTad, Senoba, romelSic damzadda 

produqcia an ofisi, romelSic ganxorcielda momsaxureba. am SemTxvevaSi erTi 

kvadratuli metris saerTo Rirebuleba weliwadSi gaiangariSeba da nawildeba 

danaxarjebis matarebel sxvadasxva jgufze. 

magaliTad, Rvinis Camosasxmeli qarxana yovelwliurad awarmoebs 300 000 

boTl Rvino ,,gurjaans” (a), 100 000 boTl ,,saferavs” (b) da 50 000 (g) boTl 

,,mukuzans”. sawarmoo farTobi Seadgens 1 000 kvadratul metrs, Senobis Senaxvis 

yovelwliuri xarjebi, saamortizacio anaricxebi da dazRveva Seadgens  50 000 

lars. ,,gurjaanis” warmoebisaTvis saWiroa sawarmoo farTobis naxevari, xolo 

,,saferavis” da ,,mukuzanis”_Tvis _ arsebuli sawarmoo farTobis erTi meoTxedi. 

1 kvadratuli metri farTobis Rirebulebaa 50 000 : 1 000 = 50 lars. 1 kv/metrze. 

gurjaanisaTvis Rirebuleba = 500 X 50 = 25 000 an 0,083 l. erT boTlze; 

saferavisaTvis Rirebuleba = 250 X 2/3 X 50 = 233,2 X 50 = 11 660 an 0,12 l. erT. 

boTlze; 

mukuzanis Rirebuleba = 250 X 1/3 X 50 = 166,6 X 50 = 5 830 an 0,6 l. erT boTlze. 

metad mniSvnelovania gadavxedoT me-3 kriteriumis moTxovnas. vinaidan 

Cvens magaliTSi Rvinis qarxanas aqvs sawarmoo farTobi 1 000 kvadratuli metri, 
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es, bunebrivia, metia programis saWiroebaze. amitom Cven ar SegviZlia xarjebSi 

CavTvaloT mTeli sawarmoo farTobis Rirebuleba (1 000X50). Cven warmoebisaTvis 

gvWirdeba mxolod 750 kv/metri, amitom xarjebSi SeiZleba CavTvaloT mxolod 750 

kv/ metris Rirebuleba (750X50)=37 500. danarCeni 12 500 lari ar warmoadgens 

danaxarjs, da aris zedmeti xarji, romelic mTliani mogebis gaangariSebisas 

zaralad unda CaiTvalos. 

 

mudmivi da cvladi danaxarjebi 

mudmiv danaxarjebs miekuTvneba danaxarjebi, romlebic uSualod 

warmoebuli produqciis an gaweuli momsaxurebis moculobaze ar aris 

damokidebuli da maTi cvlileba, produqciis warmoebis an gaweuli momsaxurebis 

gazrdis an Semcirebis mizniT, mokle periodSi SeuZlebelia. es is danaxarjebia, 

romlis gadaxda aucilebelia imaze damoukideblad, warmatebulia Tu ara Tqveni 

biznesi. Semowmebis martiv xerxs warmoadgens kiTxva: ,,Tu me verafers gavyidi, 

maSin aminazRaurdeba Tu ara mainc yvela danaxarji?” Tu, ki, maSin Tqven saqme 

gaqvT mudmiv danaxarjebTan. magaliTad, Tqven yovelTvis unda gadaixadoT 

xarjebis iseT muxlebze, rogoricaa arenda, danaxarjebi Senoba-nagebobebis 

Senaxvaze, mudmiv TanamSromelTa xelfasi, Tundac Tqvens produqcias saerTod ar 

hyavdes momxmarebeli. mokle drois manZilze, vTqvaT, weliwadze naklebi, es 

danaxarjebi metad umniSvnelod icvleba da ar aris damokidebuli warmoebis da 

realizaciis moculobaze _ isini ,,fiqsirebulia”, anu mudmivi, da maTze ar 

moqmedebs warmoebisa da realizaciis moculobis cvlileba. magram ufro 

xangrZlivi drois manZilze isini SeiZleba Seicvalon, Tu SevqmniT damatebiT 

samuSao adgilebs. 

axla SeiZleba gadavideT danaxarjebis, warmoebis da realizaciis 

moculobas, sacalo fasebsa da mogebas Soris urTierTdamokidebulebis modelis 

damuSavebaze. 
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mudmivi danaxarjebi

0 realizaciis moculoba (zrda)

d
an
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ar
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eb
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nax. 1. realizaciis moculoba da mudmivi danaxarjebi 

mudmivi danaxarjebis zoma mniSvnelovani doniT damokidebulia dagegmili 

sacalo operaciebis tipsa da masStabebze. dawvrilebiT ganvixiloT mudmivi 

danaxarjebi. 

* amortizacia. pirvel rigSi unda SevadginoT ZiriTadi (kapitaluri) 

Sesyidvebi (cnobili, rogorc ZiriTadi aqtivebi an ZiriTadi kapitali), xolo 

Semdeg avirCioT maTi amortizaciis meTodi. dasawyisisaTvis sakmarisi iqneba 

miaxloebiTi Sefasebis miReba. 

* honorari  iuridiul da sabuRaltro-auditorul momsaxurebaze. ra Tqma 

unda, biznesmeni ixdis iuridiul momsaxurebaze biznesis organizaciis 

registraciisas. gadasaxadi sabuRaltro momsaxurebaze damokidebulia imaze, Tu 

samuSaos ra moculobas vadgenT Cveni buRaltrisaTvis. honoraris jami SeiZleba 

davadginoT analogiuri iuridiuli da sabuRaltro firmebis saqmianobis 

Sesabamisad. 

* gasaRebisa da reklamis stimulireba. zustad rom ganvsazRvroT 

momsaxurebis am saxeze danaxarjebi, aucilebelia yuradRebiT gavecnoT gasaRebis 

mxardaWerisa da gafarToebis prognozirebis sakiTxebs. mocemul etapze 

sakmarisia miviRoT miaxloebiTi Sefaseba. 

* komunaluri momsaxureba. gadasaxadi eleqtroenergiasa da gazze SeiZleba 

gaviangariSoT tarifebze dayrdnobiT. igive SeiZleba iTqvas telefonzec. 

* arenda da gadasaxadebi uZrav qonebaze. es danaxarjebi damokidebuli unda 

iyos Senobebze, romelic Cven gvinda viyidoT da masze gvacnobebs gamyidveli. 

unda Semowmdes yvela cifri. informacia gadasaxadebze gadavsinjoT adgilobriv 

sagadasaxado uwyebasTan. davazustoT Cvens iuristTan, Tu aris saarendo 
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gadasaxadis gadidebis albaToba. ufro dawvrilebiT es sakiTxi ganixileba 

biznesis obieqtis gayidvis Temis ganxilvisas. 

* TanamSromelTa xelfasi. is damokidebulia Statis TanamSromelTa 

kvalifikaciasa da raodenobaze, romlebsac Cven miviRebT samuSaod. aucilebelia, 

gavigoT mocemul raionSi anazRaurebis zoma. ganvsazRvroT ra damatebiT 

danaxarjebs gaswevT Statebis Senaxvaze, magaliTad, muSakebis sadiliT 

uzrunvelyofis, saavadmyofo furclis anazRaurebis, mosamsaxureTa 

savaldebulo dazRvevis da a.S. 

* saprocento gadasaxadi. procenti unda gadaixadoT bankis kreditebze da 

overdraftze (romelic dagexmarebaT miiRoT maTi daaxloebiTi Sefaseba). 

rodesac gecodinebaT kreditis dafarvasTan dakavSirebiT Tqveni 

valdebulebebi, SesZlebT damatebiTi cnobebis miRebas bankis kreditis 

Rirebulebaze da maTi gamoyenebis gadasaxadze, miiRebT informacias romelime 

bankis Sesaxeb. 

* sxvadasxva. garda amisa, iqneba sxvadasxva wvrilmani gadasaxadebi sarecx 

saSualebebze, mowyobilobebis remontze, saqonlis SefuTvaze, sakaso 

lilvakebze, saRebavebze fasebis dawerisaTvis, sakancelario nivTebisaTvis, 

yavaze da sxv. saWiroa maTi daaxloebiT gaTvaliswineba. 

mogebis sawyisi gaangariSebisas, SeiZleba SeadginoT mudmivi danaxarjebis 

prognozis pirveli (Savi) varianti. gaaanalizoT biznesis obieqtebis angariSebi, 

romlebic Tavisi tipiT emTxveva imas, romelic Tqven gindaT gaxsnaT an iyidoT. 

amaze Tqven naTel warmodgenas miiRebT xarjebis siidan,  romelic asaxulia 

mogebisa da zaralis angariSSi. am finansuri dokumentis Seswavlis Sedegad Tqven 

gaigebT, danaxarjebis ra tipebTan da raodenobasTan geqnebaT saqme, Tqven mier 

arCeuli profilis biznesis obieqtis gaxsnis an yidvis SemTxvevaSi. 

bolo arsebiTi SeniSvna, romelic unda gavakeToT, is aris, rom 

ganvsazRvroT Tqveni xarjebi. Tqven unda gqondeT zusti da naTeli warmodgena im 

periodze, romelsac isini miekuTvneba. biznesSi axalbedebi xSirad uSveben 

Secdomas. angariSoben fuls, romelic daixarjeba wlis manZilze, mocemuli 

periodis xarjebSi. magram es aucileblad ase araa. magaliTad, Senobis arendis 

gadasaxadi gadaixdevineba yovelkvartalurad winaswar, amitom pirvel wels 

SeiZleba iyos xuTi gadasaxadi, magram bolo miekuTvneba meore wlis pirveli 

kvartlis xarjebs. sxva magaliTi _ eleqtroenergiaze gadasaxadi, romelic 
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gadaixdeba misi warmodgenis Semdeg,  amitom pirvel wels geqnebaT mxolod sami 

gadasaxadi, bolo kvartlis angariSi miekuTvneba pirveli wlis danaxarjebs, 

magram gadaixdeba momdevno wels. am gadasaxadebis vadebis gaTvaliswinebas, ra 

Tqma unda, mniSvneloba aqvs arsebuli fuladi saxsrebis nakadisaTvis, magram 

SeiZleba mocemuli periodis mogebisa da zaralis gaangariSebisas ar 

gaviTvaliswinoT. 

bolos, yvela cifri xarjebisa da amonagebis Sesaxeb unda gaviangariSoT, 

damatebiTi Rirebulebis gadasaxadis CaTvliT. 

 

cvladi danaxarjebi 

esaa danaxarjebi, romlebic icvleba warmoebisa da realizaciis moculobis 

cvlilebaze damokidebulebiT, aqedan warmosdgeba maTi saxelwodeba. maT 

ZiriTadi damaxasiaTebeli niSani is aris, rom isini izrdebian an mcirdebian 

warmoebisa da realizaciis moculobis zrdis an Semcirebis 

pirdapirproporciulad. 

praqtikulad, wminda cvlad danaxarjebs miekuTvneba nayidi masalebi da 

produqtebi, sacalo biznesis yvela saxisaTvis ki cvladi danaxarjebis ZiriTad 

nairsaxeobas saqonlis maragi warmoadgens. saqonlis maragis Rirebuleba 

gayiduli saqonlis raodenobis pirdapirproporciulia. Tu gasaReba gaizrdeba 

orjer, amdenjerve gaizrdeba saqonlis maragis Rirebuleba. 

 

          saqonlis maragebis Rirebuleba

0 gayidvis moculoba (zrda)
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nax. 2. gayidvis moculoba da cvladi danaxarjebi 

sxva cvladi danaxarjebia (saqonlis maragebi) warmoebis procesSi uSualo 

monawile samuSao Zalis Rirebuleba, gadazidvebis Rirebuleba da sxv. zogierTi 
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cvladi danaxarji ase, magaliTad, muSaTa damatebiTi Sromis anazRaureba 

arasamuSao dReebSi, Seicvleba gayidvis moculobaze damokidebulebiT, magram 

ara pirdapirproporciulad. analogiuri xarjebi xSirad naxtomiseburad 

izrdeba, magram ar izrdeba Tanabrad gasaRebasTan erTad. maT ewodebaT 

naxevradcvalebadi xarjebi, ramdenadac SeuZlebelia maTi gansazRvra mTlianad 

mudmivi an cvalebadi danaxarjebis saxiT. magaliTisaTvis ganvixiloT puris 

mcire sacxobi, sadac, maRaziebSi puris mitanisaTvis gamoyenebuli furgunisaTvis 

benzinis xarji weliwadSi  ar aRemateba 1 000 lars, maSin, roca fqvilis 

Rirebuleba ganisazRvreba ramdenime aTeuli aTasi lariT. amitom, praqtikuli 

mosazrebebiT, ukeTesia mogebis prognozirebisaTvis naxevrad cvladi xarjebi 

CavTvaloT mudmiv xarjebad, xolo nedleulis maragebi ganvixiloT erTaderTi 

cvladi danaxarjis saxiT. 

 

cvladi danaxarjebis prognozireba 

Tu Tqven gadawyviteT awarmooT da gayidoT mxolod saqonlis erTi saxe, 

rogorc dasawyisSi moyvanil modelSi, maSin maragebis prognozireba ar iqneba 

rTuli. erTaderTi, rac unda gavakeToT, esaa gavigoT, ra fasebSi SeiZleba 

viyidoT yurZeni (Tu sakuTari gadamuSaveba gvaqvs) an Rvinomasala pirveladi 

meRvineobis sawarmodan. magram, sul mcire Camosasxmeli sawarmos pirobebSic, 

SegviZlia, aTeuli Tu ara aseuli Rvinis saxeobis Camosxma. rogor SeiZleba am 

SemTxvevaSi davaprognozoT maragebis Rirebuleba? pasuxi SeiZleba iyos martivi, 

vidre Tqven fiqrobT, magram jer unda gavarkvioT mogebis mniSvneloba sacalo 

biznesSi. 

 

mTliani mogeba da maragebis Rirebuleba 

biznesSi arsebobs ori saxis mogeba: mTliani da wminda. maTi cneba da 

gaangariSeba uSualodaa dakavSirebuli brunvis da operatiuli xarjebis 

cnebebTan. brunva  mTeli gayidvebis saerTo jamia, xolo operatiuli xarjebi _ 

mTeli xarjebi, romelic aucilebelia biznesis organizaciis 

funqcionirebisaTvis. 

mTliani mogeba brunvasa da TviTRirebulebas Soris sxvaobaa, anu sxvaoba 

gayidvidan amonagebsa da saqonlis warmoebasa da realizaciaze gaweul 

danaxarjebs Soris. sacalo biznesSi mTlian mogebas asec gansazRvraven: esaa 
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sxvaoba gayidvis moculobasa da gayidvis SesaZleblobis uzrunvelmyofeli 

saqonlis maragebis Rirebulebas Soris. amgvarad, 

brunvas _ TviTRirebuleba = mTlian mogebas 

mTliani mogeba _ operatiuli xarjebi = wminda mogebas 

gadaxda mudmiv danaxarjebze xorcieldeba saerTo mogebidan. sxvaoba 

(naSTi, Tu is arsebobs) warmoadgens wminda mogebas. es is jamia, romelsac 

gadasaxadebis gadaxdis Semdeg biznesis mflobeli iyenebs sakuTari 

Sexedulebisamebr. 

mosalodneli brunvis da operatiuli xarjebis gaangariSeba SeiZleba 

warmovidginoT operatiuli xarjebis nusxis saxiT (ix. sqema 3). 

                                                         

 

 

 

 

 

 

 

 

   sqema #3 

operatiuli xarjebis nusxa 

 brunva                                                               jami 

*TviTRirebuleba                                                    .................... 

    mTliani mogeba (mm)                                                   .................... 

 operatiuli xarjebi                                  jami 

*personali                                            ...................... 

*ganlageba                                             ..................... 

*transporti/tvirTgadazidva                          ......................   

*gasaRebis reklama                                     .....................  

*saerTo xarjebi                                       ..................... 

*procenti                                              ...................... 

*amortizacia                                           ..................... 

operatiuli xarjebis saerTo jami (x)     
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wminda mogeba (mTm-x)                                     ........................                      

 

saerTo mogeba biznesSi xSirad gamoixateba, rogorc procenti sacalo 

fasidan. rodesac saerTo mogeba ganisazRvreba aseTi xerxiT, mas ewodeba gayidvis 

rentabeloba (an mogebis marJa). 

rentabeloba SeiZleba SevafasoT oTxi gansxvavebuli maCvenebliT:  

1. mTliani mogeba; 2. pirobiT wminda mogeba; 3. mogeba gadasaxadebis 

gadaxdamde da 4. wminda mogeba (anu mogeba gadasaxadebis gadaxdis Semdeg). es 

SeiZleba gamovsaxoT brunvidan procentuli wilis saxiT. 

gayidva (wminda brunva) — savaWro danaxarjebi = mTliani mogeba 

                    4        _       3                = 1 

 mTliani mogebis procentuli wili %25%100
4
1%100 === xx

brunva

mogeba mTliani
 

     (gayidvis rentabeloba) 

am magaliTidan Cans, rom erTi litri tevadobis boTlSi Camosxmuli Rvino 

,,salxino”-s sabiTumo fasia 3 lari, xolo sacalo _ 4 lari, gayidvis rentabeloba 

ki 25%. zustad aseve, Tu firmis warmoebisa da realizaciis xarjebi 3 000 lari, 

xolo realizaciidan amonagebi 4 000 laria, maSin gayidvis rentabeloba 25%-s 

Seadgens. 

biznesis organizaciebi, romlebic sacalo bizness axorcieleben, 

gansazRvrul tips miekuTvnebian (magaliTad, Rvinis maRazia, qalis moduri 

tansacmlis maRazia, xil-bostneulis maRazia da a. S.), romlebsac, Cveulebriv, 

aqvT xelsayreli gayidvis rentabeloba. es xdeba imitom, rom isini, rogorc wesi, 

saqonels yidian daaxloebiT erTnairi sabazro fasiT da maragebsac Sesadar 

fasebSi Seisyidian. sakmarisi sizustiT rentabelobis saimedo donis gansazRvris 

unari biznesisaTvis metad sasargebloa. Tu winaswar cnobilia gayidvis 

rentabeloba, maSin rTuli ar aris gayidvis Rirebulebis procentis gaangariSeba, 

gasaRebis gansazRvruli donis misaRwevad saWiro maragebis realuri 

Rirebulebisa da struqturis gansazRvra. 

magaliTad, Tu gayidvis rentabelobis done 20%-ia, maSin gasaRebis 

Rirebulebis procenti Seesabameba 80%-s. rentabelobis 25% done maragebis 70%-

ian Rirebulebas. Tu gayidvis rentabelobaa 25%, xolo gayidvis mosalodneli 
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done weliwadSi 100 000 lari, maSin maragebis realuri Rirebuleba iqneba 75 000 

lari. 

 

danaxarjebi da gayidvis moculoba 

axla Cven SegviZlia erToblivad ganvixiloT danaxarjebis orive tipi da 

gavaanalizoT, Tu 1 laris gayidvebis yovel erTeulze dayvanili danaxarjebi 

rogoraa damokidebuli gayidvebis moculobis cvlilebaze. modiT ganvixiloT 

martivi magaliTi. 

,,VI”-i yoveldRiuri moxmarebis saqonlis mcire maRaziaa. misi mudmivi 

danaxarjebi erTi wlis manZilze 8 000 larad fasdeba, xolo gayidvis rentabeloba 

savaraudod iqneba tipuri mTlianad vaWrobis mocemuli saxisaTvis (ix. cxrili 1), 

e.i. 20%, rac moiTxovs maragebis Rirebulebas saerTo gayidvebis 80%-is doneze. 

,,VI”-is saerTo cvladi danaxarjebi, bunebrivia, Seicvleba gasaRebis sxvadasxva 

doneze: 50 000 laris gayidva mogvcems 40 000 laris cvlad danaxarjebs, 100 000 

laris pirobebSi 80 000 laris cvlad danaxarjebs da a. S. 

60000

50000 saerTo danaxarjebi

40000

30000

20000

10000

0 10 20 30 40 50 60 70
gayidvis moculoba (aTas larebSi)

mudmivi danaxarjebi 
10 000 larze

50000 laris gayidva 
iZleva 40000 lar 
cvlad danaxarjebs

d
an
ax

ar
j
eb

i 
l
ar

eb
S
i

 
nax. 3. gayidvis moculoba, mudmivi da cvladi xarjebi 

yoveli 1 laris gayidvaze saerTo Rirebuleba SeiZleba martivad 

ganvsazRvroT saerTo danaxarjebis erTlarian gayidvaTa raodenobaze gayofiT 

(e.i. saerTo danaxarjebi saerTo gayidva larebSi). 

                                                              cxrili #1 

damokidebuleba mudmiv da cvlad danaxarjebs Soris, larebSi 
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gayidva 
mudmivi 

danaxarjebi 

maragebis 

Rirebuleba 

saerTo 

Rirebuleba 

yoveli 

gayidvis 

Rirebuleba 1 

larze 

mog

an zaral

gayidveb

yovel 

erTeulz

larebSi

10 000 10 000 8 000 18 000 1.80

50 000 10 000 40 000 50 000 1.00

90 000 10 000 72 000 82 000 0.91

100 000 10 000 80 000 90 000 0.90

pirvel cxrilSi mocemulia mudmiv da cvlad danaxarjebs Soris 

damokidebuleba sxvadasxva moculobiT gayidvebisas. 20%-iani rentabelobis 

pirobebSi vaWrobiT ,,VI”-i miiRebs wminda mogebas gasaRebis 90 000 laris pirobebSi 

weliwadSi, wminda Semosavlis 8 100 lars, xolo 10 000 laris gayidvis pirobebSi 

miiRebs 8 000 lar zarals. 50 000 laris saqonelbrunvis pirobebSi maRazias ar 

eqneba arc mogeba, arc zarali. es movlena cnobilia, rogorc uzaralobis 

wertili. nebismieri biznesisaTvis am wertilis codna aucilebelia, ramdenadac 

misi gadaWarbebis SemTxvevaSi gayidvidan amonagebi iwyebs xarjebis dafarvas da 

mogebis motanas. 

 

uzaralobis wertili: gayidvis moculoba, danaxarjebi, 

sacalo fasi, mogeba 

gayidvis moculobis danaxarjebze zemoqmedebis analizis Semdeg, Cven 

SegviZlia mTliani mogeba srulad CavrToT Cvens modelSi, raTa vaCvenoT, Tu 

rogor zemoqmedebs yvela faqtori _ gayidvis moculoba, danaxarjebi da sacalo 

fasi erTimeoreze da wminda mogebaze. 

amisaTvis SeiZleba me-3 naxazze moyvanil grafiks ubralod davamatoT 

gayidvidan amonagebis amsaxveli wrfe (nax. 4)  

nax. 4. gayidvis moculoba, danaxarjebi, sacalo fasi da mogeba 
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SeniSvna. unda aRvniSnoT, rom gasaRebis yvelaze didi donisaTvis saqonlis  yoveli 

erTeulis gayidvis Rirebuleba mcirdeba. cvladi danaxarjebi saqonlis 1 erTeulze rCeba 

ucvleli, magram mudmivi danaxarjebi saqonlis erTeulze mcirdeba, ramdenadac is gadanawildeba 

gayidvebis did moculobaze (e.i. saerTo mudmivi danaxarjebi/gayidvaze=mudmiv danaxarjebs 

gayidvis erTeulze). 

 

 

wertili, romelic realizaciidan amonagebis amsaxvel wrfeze gadaikveTeba 

saerTo danaxarjebis amsaxveli wrfiT, gviCvenebs, rodis moitans biznesi 

Semosavals, romelic sakmarisi iqneba yvela danaxarjis dasafarad, e.i. es iqneba 

u.w. (uzaralobis wertili). gasaRebis am doneze dabla biznesi mogvitans zarals, 

maRla mogvitans mogebas. grafiki dagvexmareba ganvsazRvroT mogebis an zaralis 

zoma gasaRebis gansazRvrul doneze. magram aRwerili wesi saSualebas ar iZleva 

aseve swrafad gavaanalizoT fasebis cvlilebis gavlena rentabelobaze. 

alternativa mdgomareobs imaSi, rom saWiroa SevadaroT saerTo mogebis 

amsaxveli da mudmivi danaxarjebis amsaxveli wrfeebi. Tu viyenebT mTlian 

mogebas, maSin ar aris cvladi danaxarjebis amsaxveli wrfis daxazvis 

aucilebloba, radgan saerTo mogeba _ esaa jami, romelic rCeba saqonlis 

maragebis gadaxdis Semdeg. uzaralobis wertili miiRweva maSin, rodesac 

gamomuSavdeba sakmarisi saerTo mogeba, raTa srulad davfaroT zednadebi 

xarjebis Rirebuleba. am wertilis Semdeg mTliani mogebis nebismieri zrda 

`
wminda mogeba

100000 saerTo danaxarjebi

90000

80000 uzaralobis wertili (u.w.)

70000 cvalebadi xarjebi

60000
50000

40000

30000

20000
10000

mudmivi xarjebi

0 10 20 30 40 50 60 70 80 90 100
gayidvis moculoba (aTas larebSi)
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niSnavs wminda mogebis gadidebas. es SeiZleba vaCvenoT, rogorc grafikulad aseve 

martivi formuliT. 

imis gamo, rom yoveli 1 laris gayidvidan miRebul mTlian mogebaSi unda 

CairTos mudmivi danaxarjebis anazRaureba, uzaralobis wertilis misaRwevad 

saWiroa yoveli calkeuli gayidvidan miviRoT sakmarisi mTliani mogeba, raTa 

davfaroT mudmivi danaxarjebi. rac formulis saxiT ase gamoixateba: 

u.w. gayidvidan = mudmivi danaxarjebi / saerTo mogeba 

Tu am formulaSi CavsvavT ,,VI”-is zogierT monacemebs miviRebT 

u.w. = 10 000 lari / 20% (e.i. 20/100) 

u.w. = 10 000 lari / 0.2 

u.w. = 50 000 lars. 

rogorc vxedavT, es monacemebi emTxveva uzaralobis wertils, romelic 

naCvenebia me-4 naxazze. 

u.w. formula warmovadginoT grafikis saxiT, grafiks vagebT imave 

principiT, magram cvladi danaxarjebis da gayidvidan amonagebis wrfeebis 

nacvlad vagebT mTliani mogebis wrfes. me-5 naxazze warmodgenilia uzaralobis 

wertili yoveldRiuri moxmarebis saqonlis maRaziisaTvis. 

20

15

wminda mogeba

10

      wminda zarali

5

0
10 20 30 40 50 60 70 80 90 100
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nax. 5. uzaralobis wertili 

gayidvis rentabelobis sxvadasxva maCveneblebis safuZvelze Tqven 

SegiZliaT TviTon SeadginoT grafiki, raTa gamoiangariSoT uzaralobis 

wertilSi sxvadasxva sacalo fasis zemoqmedebis done gayidvidan amonagebis 
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maCvenebelze, rac dagexmarebaT miaRwioT wminda mogebis sasurvel dones. rogorc 

qvemoT davinaxavT, sacalo fasSi cvlilebam SeiZleba gadamwyveti gavlena 

moaxdinos gayidvis moculobasa da rentabelobaze da, maSasadame, biznesis 

saerTo rentabelobaze. 

 

sacalo fasis cvlilebis gavlena gayidvis moculobasa da 

mogebaze 

faswarmoqmna 

produqciis an momsaxurebis Rirebuleba ganisazRvreba pirdapiri 

(masalebi, uSualo sawarmoo Sroma, mesame mxaris momsaxureba) da arapirdapiri 

danaxarjebis (zednadebi xarjebi, saproeqto-sakonstruqtoro damuSavebebis, 

finansuri xarjebis da a. S.) jamisagan. pirdapiri danaxarjebis jami ganisazRvreba 

proeqtis konstruqciiT an momsaxurebis SedgenilobiT. arapirdapiri xarjebis 

jami mTlianad ganisazRvreba firmis Sida faqtorebiT, romelic awarmoebs 

produqts an axorcielebs momsaxurebas. fasi fulis is raodenobaa, romlis 

gadaxdazec (produqtze an momsaxurebaze) klienti mzadaa. amitom fass, 

upirveles yovlisa, gansazRvravs klienti Tu arsebobs ama Tu im gansazRvruli 

produqtis an momsaxurebis ramdenime momwodebeli, klienti gadawyvetilebas 

Rebulobs sxvadasxva faqtorebis gaTvaliswinebiT. Cveulebriv, fass didi 

mniSvneloba aqvs, magram aranakleb mniSvnelovani roli SeiZleba Seasrulos 

xarisxma. mniSvnelovani faqtoria agreTve, momsaxureba da savaWro markis imiji. 

 Tu gasaRebaze warmatebiT muSaoba gvinda, maSin aucileblia klients 

SevTavazoT xarisxis, momsaxurebis da fasebis optimaluri kombinacia, ukidures 

SemTxvevaSi am sami faqtoris iseTi kombinacia, romelic saukeTeso iqneba 

konkurentebis SeTavazebebs Soris. metad mniSvnelovania gaacnobieroT, rom 

Rirebulebas gansazRvravT Tqven, xolo fasi ganisazRvreba Tqveni sawarmos 

gareT. 

fasi = Rirebulebas 

mxolod im SemTxvevaSi, rodesac Tqven warmoadgenT erTaderT mimwodebels 

da klients ar aqvs sxva arCevani, garda imisa, iyidos saqoneli an momsaxureba 

Tqvengan, Tqven SegiZliaT fasi gansazRvroT Rirebulebis safuZvelze 

(monopoliuri mdgomareoba). 
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fasis daniSnuleba 

ramdenadac arsebul produqtebs ukve aqvT fasi, fasis dawesebas moiTxovs 

mxolod axali produqtebi. SemTxvevaTa umravlesobaSi bazarze SeTavazebul 

saqonelsa da momsaxurebas ukve hyavs mimwodeblebi, amitom aqvT fasic an, 

ukidures SemTxvevaSi, fasebis gansazRvruli diapazoni. 

mwarmoeblebis da mimwodeblebis amocana `fasobrivi strategiis~ 

damuSaveba, romelic niSnavs, rom maT unda gaanalizon bazarze moqmedi fasebis 

done da gansazRvron, Rirs Tu ara TavianTi saqoneli an momsaxureba miawodon 

bazars moqmed sabazro fasebSi, Tu sabazro fasebze maRal an dabal fasebSi. Tu es 

arsebiTad axali produqtebia, mimwodebels Semdegi ori SesaZlebloba aqvs: 
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bazarze `naRebis morTmeva~ 

 aseT SemTxvevaSi sawyisi fasi maRalia da TandaTanobiT mcirdeba 

donemde, romelic uzrunvelyofs myar savaWro brunvas. es meTodi 

gamarTlebulia, rodesac kvleviT samuSaoebze dabandebulia didi saxsrebi, xolo 

warmoebis moculoba didi ar aris. esaa - `msjeloba Rirebulebis bazaze~ da ara 

`sabazro msjeloba~. 

am sistemis upiratesobebia: 

* maRali fasi qmnis saqonlis prestiJisa da sasurvelobis STabeWdilebas; 

* amgvarad SeiZleba ganisazRvros `fasebis elastiuroba~, gayidvisa da 

fasebis moculobasTan SedarebiT; 

* is flobs informacias bazris segmentebze. 

am sistemis naklovanebebia: 

* maRali fasi izidavs konkurentebs. `naRebis morTmeva~ SesaZlebelia 

mxolod maSin, rodesac aris rwmena, rom konkurentebi (jer) ver moaxerxeben 

bazrisaTvis analogiuri saqonlis an momsaxurebis SeTavazebas. 

* fasebis Semdgomi Semcirebisas pirveli myidvelebi Tavs motyuebulad 

grZnoben, amitom fasis Semcireba unda exmarebodes dizainis Secvlas, upiratesad 

gamartivebebiT — mZime mdgomareobaSi vardebian dilerebi, ramdenadac saqonlis 

`Zvel~ ZviradRirebul maragebTan rCebian. 

 

`bazarze SeRweva~ 

 am SemTxvevaSi sawyisi fasi dabalia da Semdeg diddeba donemde, 

romelic uzrunvelyofs gonivruli mogebis miRebas: 

am sistemis upuratesobebia: 

* dabali fasi da didi wili bazarze damabnevlad moqmedebs konkurentebze; 

* sawyisi gayidvebis maRali done amcirebs produqciis TviTRirebulebas. 

am sistemis naklovanebebia: 

* dabali fasebi SeiZleba asocirdes dabali xarisxiT; 

* fasebis Semdgomi amaRleba Zalian arasasurvelia klientebisaTvis; 

* rTulia fass, gayidvis moculobasa da mogebas Soris swori Tanafardobis 

moZebna. 

 

arsebuli saqonlisaTvis mimwodebels Semdegi arCevani aqvs  
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 1. konkurenciaze orientirebuli faswarmoqmna 

* egreT wodebul `fasis misaReb doneze~ faswarmoqmna emyareba 

konkurentebis saSualo sabazro fass. es sistema gamarTlebulia, Tu Tqveni 

produqti an momsaxureba arsebiTad ar gansxvavdeba konkurentebis 

produqtebisagan. 

* fasebis `fasCamoklebis~ sistemisas fasi dgindeba konkurentebis fasebis 

saSualo doneze dabla. misi gamoyeneba SesaZlebelia im SemTxvevaSi, rodesac 

Tqveni produqcia xarisxi iseTivea, rogorc konkurentis. farTod gamoiyeneba 

farTo moxmarebis saqonliT sacalo vaWrobaSi, kerZod, sabakaleio saqonliT 

vaWrobaSi. 

* `premialuri~ faswarmoqmnis sistema, rodesac fasi dgindeba 

konkurentebis fasis saSualo doneze maRla. is SeiZleba gamoiyenoT, rodesac 

Tqveni produqciis xarisxi (realurad an savaraudod) maRalia, vidre 

konkurentis. warmatebiT gamoiyeneba farTo moxmarebis `moduri~ saqonliT 

vaWrobisas, magaliTad kosmetikuri saqonliT vaWrobisas. 

 

2. danaxarjebze orientirebuli faswarmoqmna 

danaxarjebze orientirebuli faswarmoqmnis yvela meTodi gulisxmobs 

TviTRirebulebis kalkulirebas `sruli danaxarjebiT~ an danaxarjebis sruli 

ganawilebiT. nebismieri meTodi, romelic ar iTvaliswinebs jamur danaxarjebs 

(mudmivi + cvalebadi), mimdinareobs zaraliT da miuRebelia. 

* faswarmoqmna `saSualo danaxarjebi plus mogeba~ meTodis principiT 

gulisxmobs danaxarjebis zrdas gansazRvruli raodenobis procentiT. am 

meTodis gamoyeneba SeiZleba rodesac Zalian Znelia danaxarjebis winawari 

varaudi, magaliTad, sainJinro momsaxurebisaTvis, gospitalizaciisaTvis da sxv. 

* `miznobrivi mogebis miRebis~ principiT faswarmoqmnisas orientiris saxiT 

Rebuloben mogebas kapitaldabandebebidan. zogjer es meTodi gamoiyeneba im 

SemTxvevaSi, rodesac ama Tu im konkretul warmoebaze saWiroa didi 

kapitaldabandebebi. 

* `piruku moqmedebis wesiT~ faswarmoqmnis sistemis dros dasawyisSi 

dgindeba `moTxovnili~ fasi. Semdeg mas akldeba aucilebeli fasdaklebebi 

(savaWro daTmoba, sabiTumo daTmoba da mogeba) da rCeba `danaxarjebi plus 
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fiqsirebuli mogeba~ tipis fasi. es meTodi zogjer gamoiyeneba kvebis 

mrewvelobaSi. 

 

3. klientze orientirebuli faswarmoqmna 

 klientze orientirebuli faswarmoqmna sayovelTaod cnobilia, 

rogorc `fsiqologiuri~ faswarmoqmna. 

 aq SeiZleba gamoviyenoT `daumrgvalebeli~ fasebi, magaliTad, ara 

5 000 lari, arame 4 995 an 0.98 TeTri 1 laris nacvlad. klientebi fiqroben, rom 

fasi arsebiTad Semcirebulia. 

 gamoiyeneba, agreTve, `mravlobiTi~ fasebi, magaliTad erTi cali Rirs 

1 lari, xolo sami cali iyideba 2.50 larad. isini aCveneben, rom danaxarjebis 

Semcireba moculobis gadidebis wyalobiT dadebiTad moqmedebs klientebzec. 

 `Sesadari~ fasebi gamoiyeneba erTi da imave maRaziaSi (gayidva 129-dan 

169 laramde fasebSi). or maRazias Soris (CvenTan 558 larad, sxvagan 658 larad) 

erTi da imave maRaziaSi sxvadasxva saqonels Soris (cnobili markis ludi 90 

TeTrad, adgilobrivi 75 TeTrad). 

 `tradiciuli~ fasebi gamoiyeneba gansazRvruli saqonlis kargad 

cnobil saxeebze, magaliTad, kolofi sigaretis, asanTis, fila Sokoladis da a. S. 

 saqonels, romelic iyideba bevrad dabal fasebSi, Cveulebriv, aqvs 

bevrad dabali xarisxi, ufro maRali xarisxis saqoneli `metismetad Zviria~. 

 `sareklamo~ fasebi — es droebiTi fasebia, gamoiyeneba saqonlis 

gayidvis moculobis gadidebisaTvis. `Cveulebrivi 1.10 laris nacvlad — mxolod 

0.99 larad~. 

 faswarmoqmnis Tqven mier miRebulma politikam unda daakmayofilos 

Tqveni miznobriv momxmarebelTa jgufi da Seesabamebodes marketingis saerTo 

formulas: saqoneli, adgilmdebareoba, fasi, SeTavazebuli momsaxureba. Tqven 

mier arCeuli fasebis done aseve gavlenas moaxdens finansur mdgomareobaze. 

Tqveni mizania sacalo fasis iseTi donis arCeva, romelic mogvcems realizaciidan 

amonagebsa da gayidvis rentabelobas Soris saukeTeso Tanafardobas mTliani 

mogebis maqsimaluri gadidebisaTvis. 

 sacalo fasSi nebismier cvlilebas unda hqondes ori efeqti: 

 _ realizaciidan amonagebis zrda an Semcireba; 

 _ gayidvis rentabelobis zrdis amaRleba. 
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 vidre SevcvlideT sacalo fass, aucilebelia SevafasoT SesaZlebeli 

Sedegebi. 

 

fasebis gayidvis moculoba: moTxovnis fasobrivi 

elastiuroba 

eqneba Tu ara sacalo fasis donis cvlilebas gayiduli saqonlis 

raodenobaze mniSvnelovani gavlena damokidebulia imaze, ramdenad 

mniSvnelovania sacalo fasi Tqveni myidvelebisaTvis. saerTod cnobilia, rom 

saqonlis didi umravlesobisaTvis fasebis Semcireba gayidvebis raodenobis 

gadidebas iwvevs. arsebobs agreTve gamonaklisebic, rodesac dabali fasi 

SeiZleba asocirdes cudi xarisxis eqskluziurobis CamorCenis imijTan. 

magaliTad, `maRali sortis~ moduri tansacmlis gayidvisas. fasis SemoRebam 

SeiZleba gamoiwvios gayiduli saqonlis raodenobis gadideba, magram iqneba es 

gadideba sakmarisi realizaciidan amonagebis gadidebisaTvis? magaliTad, sacalo 

fasis Semcirebisas Sebolil Zexvze 10 laridan 8 laramde yoveldRiuri 

gayidvebis raodenoba SeiZleba gaizardos 80-dan 100 kilogramamde, magram 

amonagebi amiT ar gaizrdeba (e.i. zrda nulis toli iqneba) 

fasi X gayidvis raodenoba = saerTo amogeba 

10 lari X 80 kg = 800 lars 

8 lari X 100 kg = 800 lars. 

gasagebia, rom sacalo fasebis Semcirebisas saerTo amonagebis zomis 

gadidebaze efeqturi zemoqmedebisaTvis, romliTac izrdeba gayiduli saqonlis 

raodenoba, iseTi unda iyos, rom aRadginos gayiduli saqonlis yovel erTeulze 

amonagebSi danakargi. Semdegi gaangariSebis gamoyenebiT Tqven RebulobT 

saqonlis minimalur raodenobas, romelic unda gaiyidos, gayidvidan amonagebi 

mudmiv doneze rom SeinarCunoT. 

saqonlis minimaluri raodenoba =
2

11

p
xqp

 

sadac, 1p   mimdinare fasia; 

       2p  - fasi Semcirebis an gadidebis Semdeg; 

      1q  - gayidvis mimdinare an mosalodneli raodenoba. 
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vagrZelebT Cvens magaliTs, vvaraudobT, rom Zexvze fasis Semdgomi 

SemcirebiT kilogramze 8-dan 5 laramde, mivaRwevT gasaRebis gadidebas 100-dan 

160 kilogramamde kviraSi (e.i. 8lX100)/(5l). analogiurad sacalo fasis 5-dan 8 

laramde gazrdas azri eqneba, Tu gayidvebis raodenoba kviraSi 60 kilogramze 

dabla ar daecema.  

gaangariSeba SeiZleba, aseve sasaqonlo asortimentisaTvis, rodesac yvela 

fasi gansxvavebulia, magram gaiTvaliswineba fasebis erTiani procentuli 

Semcireba. magaliTad, boTlis ludis mimdinare yovelkvireuli 400 boTlis 

gayidviT unda ganisazRvros, ramdeni erTeulis gayidvaa aucilebeli mimdinare 

amonagebis SesanarCuneblad, Tu ludis yvela sortze fasebi Semcirdeba 5%-iT. 

Tu fasebis arsebul dones saqonlis jgufebisaTvis miviRebT 100%-ad, xolo 

Semcirebul fass 95%-ad (e.i. mimdinare fass minus 5%), maSin: 

uzaralod realizaciisaTvis 

aucilebeli saqonlis raodenoba 

= 

 gayidvis mimdinare moculoba 

fasis axali done 

= 

400 / 0,95 (e.i. 95%) = 421 boTl luds kviraSi 

es Sedegi swori iqneba, Tu gayidvis done ludis yvela sortisaTvis 

ucvleli darCeba. magram, mosalodnelia, rom sacalo fasebis cvlileba ufro met 

gavlenas moaxdens asortimentis erT romelime saxeze, vidre sxvaze. amitom unda 

ganisazRvros gayidvebis moculobis gadidebis procentuli zRvari yoveli 

calkeuli sortisaTvis. 

%100x
done mimdinare gasaRebis

moTxovna wayenebuli dmigadidebisa donis gayidvis
 

mocemul SemTxvevaSi fasebis SemcirebiT konkurentunarianobis 

gadidebisaTvis ludis yovelma sortma unda miaRwios gayidvebis moculobis 

gadidebas aranakleb 5,25%-iT (e.i. 21/400)X100%). nebismieri sortebidan, romelic 

ver miaRwevs aseT dones, miuTiTebs imaze, rom asortimentis es nairsaxeoba 

aramgrZnobiarea am zomiT fasebis cvlilebis mimarT. 

ra Tqma unda, maRaziis mflobelma raime unda moimoqmedos. vivaraudoT, is 

moindomebs amonagebis gazrdas sacalo fasis 25%-iT SemcirebiT. am SemTxvevaSi 
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gayidvis moculobis rogor axal maCvenebels unda miaRwios? pasuxs miviRebT Tu 

amonagebis sasurveli zrdis formulas SevavsebT. 

sortze. iT-31,5% gadideba mTliani an 

kviraSi, ludi boTli 525 done axali gayidvis=
95,0

25,1400x
 

 

fasebi da mTliani mogeba 

saerTo mTliani mogeba gaiangariSeba, rogorc: 

fasi X gayiduli saqonlis raodenoba X gayidvis rentabeloba 

an 

realizaciidan amonagebi X gayidvis rentabeloba 

 

sacalo fasis cvlileba da gayidvis rentabeloba 

gayiduli saqonlis raodenobis gazrda, Tundac es iwvevdes realizaciidan 

amonagebis zrdas, aucileblad ar niSnavs saerTo mTliani mogebis gadidebas. es 

imiT aixsneba, rom sacalo fasis Semcirebas SeiZleba negatiuri gavlena hqondes 

gayidvis rentabelobaze. magaliTad, sacalo fasis 10%-iT Semcirebas, gayidvis 

rentabelobis 20%-is pirobebSi SeiZleba Semdegi efeqti hqondes (im pirobebSi, 

rom sabiTumo fasebi ar icvleba). sacalo fasis dones mis Semcirebamde 

vRebulobT 100%-ad. maSin sacalo fasebis 10%-iT Semcireba amcirebs mas 90%-mde, 

xolo mogebas 20%-dan 10%-mde. 

Cven viciT, rom 

gayidvis rentabeloba = (mogeba/fasze) X 100%. 

maSin axali rentabeloba Seadgens 11.1%-s (e.i. 10/90X100%=11.1%). am 

situaciaSi amonagebis gadideba, dauSvaT 3 000-dan 3 500 laramde gamoxatavs 

realurad mTliani mogebis Semcirebas. 

300 lari X 0,2 (e.i. 20% rentabeloba) = 600 lar mTlian mogebas 

3 500 lari X 0,11 (e.i. 11% rentabelobas) = 389 lar mTlian mogebas. 

fasebis gadideba amaRlebs gayidvis rentabelobas. magaliTad, sabiTumo 

fasis ucvlelobis da sacalo fasis 10%-iT gadidebis varaudis dros, 

rentabelobis 20%-is pirobebSi iwvevs Semdegs. Tu fass gazrdamde miviRebT 100%-

ad, 10%-iT gadideba fasis dones gaxdis 110%-s, xolo mogebas Seamcirebs 20-dan 

30%-mde, rac rentabelobas miiyvans 27%-mde (e.i. 30/110X100%=27,3). imisaTvis, rom 
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faswarmoqmnis sferoSi Tavidan aviciloT gadawyvetileba, romelmac SeiZleba 

katastrofamde migviyvanos, aucilebelia SegveZlos ganvsazRvroT: 

gayidvis moculobaSi procentuli gadideba an realizaciidan amonagebSi 

procentuli gadideba, mTliani mogebiT uzaralobis SesanarCuneblad. 

 

fasebis Semcireba: gayidvis moculobis gadidebis 

gaangariSeba uzaralobis misaRwevad 

fasebis Semcireba gayiduli saqonlis yovel erTeulze, fasis Semcirebis 

zomiT, amcirebs mTlian mogebas. magaliTad, Tu gasayidi fasia 1 lari, xolo 

mogeba _ 20 TeTri, maSin fasis Semcireba 10 TeTriT mTlian mogebas Seamcirebs 

zustad orjer. maSasadame, imisaTvis rom miviRoT iseTive mTliani mogeba, 

romelic adre gamovimuSaveT saqonlis erTi erTeulis gayidviT, mogviwevs 

saqonlis ori erTeulis gayidva _ gayidvis moculoba unda gaizardos 100%-iT. 

gayiduli produqciis erTeulze mTliani mogebis (e.i. fasebis Semcireba) dakleba, 

gayofili mTlian mogebaze, romelic rCeba yovel erTeulze, da gamravleba 100%-

ze, iZleva gayiduli erTeulebis raodenobis procentul zrdas, romelic unda 

moematos, raTa gaizardos saerTo mTliani mogeba. 

fS-mm

fS
ger =  

sadac, ger aris gayiduli erTeulebis raodenobis 

(gayidvis moculobis)  procentuli zrda, romelic 

aucilebelia mTliani mogebis uzaralobis misaRwevad; 

        fS — fasis Semcireba (e.i. mogebis dakargva yovel 

erTeulze); 

        mm — mTliani mogeba. 

magaliTad, fasis gaTvaliswinebuli Semcireba 10%-iT, gayidvis 15%-iani 

rentabelobiT, uzaralobis misaRwevad e.i. iseTive mTliani mogebis misaRebad, 

rogorc fasis Semcirebamde iyo, moiTxovs gayidvis moculobis 200%-ian zrdas. 

%200%100
1015

10
=

−
x  

es niSnavs, rom kviraSi 500 gayidvis mimdinare donisaTvis fasebis 10%-iT 

SemcirebiT pozitiuri efeqtis miRebisaTvis (e.i. mTliani mogebis gazrdisaTvis) 

aucilebelia gayidvis done gaizardos 1 500-mde kviraSi. 
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rekomendebulia praqtikulad gamoiyenoT cxrili ,,gayidvis moculobis 

procentuli gadideba fasis Semcirebisas uzaralobis misaRwevad (ix. danarTi 1). 

 

fasebis gadideba: gayidvis moculobis Semcirebis 

gaangariSeba uzaralobis misaRwevad 

aranakleb mniSvnelovania vicodeT gayidvis moculobis procentuli 

Semcireba, romlis donem sacalo fasebis gadidebis SemTxvevaSi SeiZleba mTlian 

mogebaze negatiuri zemoqmedebisagan dagvicvas. am SemTxvevaSi mTliani mogeba 

gayiduli saqonlis yovel erTeulze izrdeba da ar mcirdeba fasebis cvlilebis 

Sedegad. Casworebis Semdeg, gaangariSebis igive formula iZleva realizaciidan 

amonagebSi procentul Semcirebas, romelsac SeiZleba daexmaros fasebis 

amaRleba. 

famm

fa
pS

+
=  

sadac, pS aris procentuli Semcireba gayidvis 

moculobaSi, romelic SeiZleba kompensirdes fasebis 

amaRlebiT; 

         fa — fasebis amaRleba (e.i. mTlian mogebaze 

damateba yovel erTeulze); 

          mm — mTliani mogeba. 

magaliTad, fasebis gaTvaliswinebuli zrda 10%-iT, gayidvis 15%-iani 

rentabelobisas kompensirebuli iqneba gayidvis moculobis SemcirebiT 40%-mde. 

%40%100
1015

10
=

+
x  

rekomendebulia praqtikulad gamoiyenoT cxrili ,,gayidvis moculobis 

procentuli Semcireba, romelic SeiZleba kompensirebuli iyos fasebis 

gadidebiT” (ix. danarTi 2) 

 

fasebis Semcireba: realizaciidan amonagebis gadidebis 

gaangariSeba mTliani mogebis uzaralobisaTvis 

imis Sesamowmeblad Tu realizaciidan amonagebis rogori donea 

aucilebeli fasebis Semcirebisas mTliani mogebiT uzaralobis miRwevisaTvis, 
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mimdinare mTliani mogebis mniSvneloba unda gavyoT fasebis Semcirebis Semdeg 

gayidvis rentabelobis axal maCvenebelze. 

fS)-fS)/(f-(m

gr
ga =  

sadac, ga aris gayidvidan aucilebeli amonagebi fasebis Semcirebisas; 

gr — gayidvis rentabeloba fasebis Semcirebamde (e.i. 

mTliani  mogeba fasis Semcirebamde) 

fS — fasebis Semcireba (fasi _ fasebis Semcireba) 

m — mogeba 

f _ fasi Semcirebamde. 

magaliTad, maRazia 2 000 laris saqonelbrunviT kviraSi da gayidvis 20%-

iani rentabelobiT, ganixilavs fasebis 10%-iani Semcirebis SesaZleblobas. 

amisaTvis mouwevs gayidvebis moculobis gadideba 3 600 laramde kviraSi. magram 

mTliani mogebis mimdinare donis SesanarCuneblad saqonelbrunvis wminda zrdam 

unda Seadginos 80%. 

lars. 600 3
10)-10)/(100-(20

 0,2 lari 2000
=

x 
 

fasebis Semcirebamde gayidvebis rentabelobis, fasebis Semcirebis Semdeg 

gayidvis rentabelobaze gayofis Sedegad Cven vRebulobT cifrs, romelze metic 

unda iyos realizaciidan amonagebi, raTa aRdges fasis SemcirebiT danakargi. 

gayidvis rentabelobis Semcireba 50-dan 25%-mde mTliani mogebis 

SenarCunebisaTvis amonagebis orjer gadidebas moiTxovs, rasac Semdegi formula 

asaxavs: 

100%)100( −= x
gar

gZr
gag  

sadac, gag aris mTliani mogebis SenarCunebisaTvis 

aucilebeli  gayidvidan amonagebis gadideba; 

          gZr — gayidvis Zveli rentabeloba; 

          gar — gayidvis axali rentabeloba.  

ilustraciisaTvis gamoviyenoT cifrobrivi monacemebi wina magaliTidan: 

%80100%)100
90/10
100/20( =−x  
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rekomendebulia praqtikulad gamoiyenoT cxrili ,,fasebis Semcirebisas 

mTliani mogebis SenarCunebisaTvis aucilebeli, realizaciidan amonagebis 

procentuli zrda” (danarTi 3). 

 

fasebis gadideba: realizaciidan amonagebis Semcirebis 

gaangariSeba mTliani mogebis uzaralobisaTvis 

iseve, rogorc adre, am situaciaSic Tanabari doniT mniSvnelovania 

vicodeT realizaciidan amonagebis procentuli Semcireba, romelic SeiZleba 

SenarCundes fasebis gadidebiT mTlian mogebaze araxelsayreli zegavlenis 

gareSe. am SemTxvevaSi, fasebis cvlilebiT gayidvidan miRebuli mTliani mogeba 

gaizrdeba da ar Semcirdeba. amaSi davrwmundebiT, Tu ganvixilavT wina magaliTSi 

moyvanili gaangariSebis analogiur magaliTs. maRazia, romelic vaWrobs 20%-iani 

gayidvis rentabelobiT da fasebis 10%-iani gadidebis gaTvaliswinebiT, SeiZleba 

SeinarCunos amonagebSi Semcireba 26,7%-ze. es cifri miiReba Semdegi saxiT: 

%7,26%)100
110/30
100/20(100 =− x  

amgvarad, mimdinare saqonelbrunvisas 2 000 laris moculobiT 

realizaciidan amonagebis Semcireba 2 000-dan 1 466 laris farglebSi sruliad 

misaRebia, e.i.: 

2 000 lari X 0,2 (e.i. rentabeloba 20%) = 400 laris saerTo mogeba; 

      1 466 lari X 0,273 (e.i. rentabeloba 27,3% fasebis amaRlebis Semdeg) = 400 

laris mTlian mogebas  

rekomendebulia me-4 danarTidan ,,procentuli Semcireba realizaciidan 

amonagebSi, romelmac SeiZleba gamoiwvios fasebis amaRleba mTlian mogebaze 

araxelsayreli zemoqmedebis gareSe” _ monacemebis praqtikuli gamoyeneba. 

 

sasaqonlo asortimentze moTxovnis fasobrivi zemoqmedebis 

mgrZnobiarobis zemoqmedebis gazomva 

moTxovnis fasobrivi mgrZnobiaroba Tqveni momavali biznesisaTvis 

SeiZleba SeiswavloT Tqvens momxmareblebze dakvirvebis gziT, Sesabamisi 

eqsperimentuli jgufis da anketirebis gamoyenebiT. anketebis damuSaveba am 
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miznis misaRwevad sakmarisad rTulia, sakmarisi sizustis uzrunvelsayofad 

gTavazobT airCioT maRali moTxovnis saqoneli. sakiTxis Seswavla iTvaliswinebs: 

pirveli, saWiroa TvalnaTliv warmoidginoT is, ris gazomvasa da 

Sefasebasac cdilobT; SeiswavloT, maRaziaSi yoveli stumrobisas myidvelebi 

SeiZenen mets Tu imave raodenobas, magram xSirad, Tu gamoCndebian axali 

myidvelobiTi jgufebi ufro dabali fasebis politikis gatarebis Sedegad? 

magaliTad, yoveldRiuri moxmarebis saqonlis maRaziis momaval mflobels 

SeuZlia daadginos, miznobriv myidvelTa jgufi daxarjavs Tu ara Tavis mTliani 

Semosavlebis did procents kvebis produqtebze mis maRaziaSi, Tu is daawesebs 

iseTive fasebs, rogorc supermarketSia. 

meore, myidvelebis gamokiTxvis Semdeg, Tqven albaT sTxovT maT, 

iwinaswarmetyvelon Tavisi samomxmareblo qceva hipotetur* situaciaSi. 

maSasadame, maSinac ki, Tu pasuxebi wrfeli iqneba, SeiZleba isini mainc arazustni 

iyvnen. Tu Tqven dawyebuli gaqvT Tqveni saqme, maSin, gayidvis detaluri 

aRricxvis danergvis pirobebSi, asortimentis sxvadasxva saxeze moTxovnis 

elastiurobis gazomva SedarebiT ioli iqneba. Tqven am SemTxvevaSi zustad 

SegiZliaT gazomoT moTxovnis reagireba fasebis meryeobaze, ramdenadac 

TqvenTvis cnobili iqneba qcevis realuri da ara savaraudo  

 

*notional income — SesaZlebeli, savaraudo Semosavali. 

xasiaTi. es informacia metad mniSvnelovani iqneba gasaRebis fasobrivi 

stimulirebis dagegmvisas. Tqven aseve SegeZlebaT (realizaciidan amonagebis 

poziciidan), Tqveni asortimentis calkeul saxeze optimaluri fasebi daadginoT. 

damatebiTi informacia fasis samomxmareblo moTxovnasa da, maSasadame, 

gasaRebis doneze, zemoqmedebis Sesaxeb SeiZleba miviRoT: 

- oficialuri publikaciebis gadasinjviT Sesabamis savaWro 

JurnalebSi; 

- sacalo vaWrobaSi dasaqmebul adamianebTan gasaubrebiT; 

- konkurentebze dakvirvebiT da saqonlis gansazRvriT, romelTa 

gasaRebasac isini astimulireben fasobriv safuZvelze, es dagexmarebaT 

gansazRvroT saqonlis saxeebi, romlebic, albaT, yvelaze mgrZnobiarea 

fasebis meryeobaze. 
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fasebis sxvadasxva donis zemoqmedeba wminda mogebaze SeiZleba 

gavaanalizoT uzaralobis grafikis daxmarebiT, sxvadasxva operaciebisaTvis 

gayidvis rentabelobis wrfis agebiT. 

 

uzaralobis wertili mravalnomenklaturian asortimentisas 

ai Cven davaproeqteT iseTi modeli, romlis Seqmnis aucileblobazec 

vsaubrobdiT am Sromis dasawyisSi. modeli mis mocemul variantSi gayidvis 

rentabelobas emyareba. Cven ukve girCieT oficialuri statistikis gamoyeneba 

biznesis Tqveni saxis rentabelobis gansazRvrisaTvis. Sedegebi iqneba sakmaod 

zusti, Tu Tqveni maRazia tipuria Tqveni biznesisaTvis. magram SeiZleba ise 

moxdes, rom Tqven gayidoT saqonlis sxva jgufi, imisgan gansxvavebiT romelic, 

tipurad iTvleba amgvari maRaziisaTvis, Tqven mas hyidiT ufro dabali fasebiT, 

vidre imaT, romlebic saSualod iTvleba asortimentis zogierTi saxeobisaTvis 

da a.S. saboloo Sedegs gayidvasa da mogebasTan sxva Tanafardoba eqneba da, 

maSasadame, gayidvis saSualo rentabelobidan gansxvavebuli. garda amisa, 

sasargeblo iqneba uzaralobis modelis damuSavebis gagrZeleba, raTa SeZloT 

misi damuSaveba sxvadasxva sasaqonlo jgufebis an asortimentis calkeuli 

erTeulebisTvisac ki. yvelaferi es SesaZlebeli iqneba uzaralobis wertilis 

pirveldawyebiTi formulis gardaqmniT.  

yovel saqonelze da sasaqonlo jgufze mudmivi danaxarjebis ganawilebis 

ramdenime xerxi moqmedebs. sacalo vaWrobaSi erT-erTi gavrcelebuli xerxia 

zednadebi danaxarjebis saerTo moculobis gayofa savaWro nagebobis farTobze 

(kv. metrebSi) da zednadebi xarjebis ganawileba asortimentis yoveli sasaqonlo 

jgufis mier dakavebuli farTobis zomis gaTvaliswinebiT. Semdeg gaiangariSeba 

uzaralobis wertili yoveli jgufisaTvis standartuli formuliT. sxva meTodi 

imaSi mdgomareobs, rom ganawildes mudmivi xarjebi yovel saqonelze saqonlis 

gaTvaliswinebuli gayidvidan miRebuli mTliani saerTo mogebidan procentis 

safuZvelze. sxvagvarad amboben, saqonlis an sasaqonlo jgufis asortimentis 

erTeulze romelic iZleva met mogebas, vidre sxva, mova zednadebi xarjebis meti 

wili. magram ar unda daviviwyoT, rom ama Tu im saqonlis maRali rentabeloba 

yovelTvis ar aris imis niSani, rom is yvelaze maRal mTlian mogebas mogvitans. 

mniSvnelovania is, Tu ramdenjer gamomuSavda mogeba (gayidvebi X gayidvis 

rentabeloba). 
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Tumca dagegmvis stadiaze Tqven ver SeZlebT srulad iwinaswarmetyveloT 

yoveli saqonlis gayidva, magram SegiZliaT daaxloebiT SeafasoT saerTo 

gayidvebidan yoveli saqonlisaTvis Sesabamisi procenti. amgvari Sefasebebi 

SeiZleba miiRoT rogorc bazris Tqveni sakuTari kvleviT, aseve gamoqveynebuli 

statistikuri monacemebis safuZvelze. ,,sacalo vaWrobis mimoxilva” saerTo 

gayidvidan iZleva saSualo proporciebs sxvadasxva sasaqonlo jgufebisaTvis da 

sxvadasxva sacalo operaciebis tipebze. 

saSualo mTliani gayidvis rentabeloba yoveli sasaqonlo jgufisaTvis 

aseve SeiZleba ganisazRvros gamoqveynebuli statistikuri monacemebiT. magram 

Tu Tqven SeZlebT am maCveneblis damoukideblad gansazRvras, gaigebT 

mwarmoebelTa, mebiTumeTa da maRazia _ sawyobebis sabiTumo fasebs. ubralod 

SerCeviT SeamowmeT gadidebuli moTxovnis asortimentis rigi saqonlis sabiTumo 

da sacalo fasebi, gaiangariSeT gayidvis rentabeloba da, ganixileT 

rentabelobis yvelaze xSirad ganmeorebadi maCveneblebi, rogorc saSualo 

saqonlis jgufebisaTvis. aseTi meTodi SemTxvevaTa umravlesobisaTvis 

sakmarisad zusti iqneba. 

rodesac informacias SeagrovebT, Tqven SeZlebT zednadebi xarjebis 

ganawilebas mTliani mogebis proporciulad, romelsac mogcemT yvela saqoneli. 

magaliTad, Tqven gayideT saqonlis ori jgufi a da b — rentabelobis Sesabamisi 

maCvenebliT 30 da 40%. elodebiT, rom a jgufis saqonels gayidiT 3-jer mets, 

vidre b jgufisas, da a Seadgens saerTo gayidvebis 75%, xolo b - 25%. mudmivi 

danaxarjebi, maSasadame, yovel jgufze ganawildeba mTlian saerTo mogebaSi a da b 

sasaqonlo jgufebis wilis Sesabamisad. 

gayidva X rentabeloba = gaangariSebuli mTliani mogeba 

            a;     X     30        = 2 250 

            b;     X     40        = 1 000 

es iZleva Tanafardobas 2 250 / 1 000, romelic SeiZleba gavamartivoT 

SekveciT 9/4. amgvarad mudmivi danaxarjebi proporciulad ganawildeba: 

(9/13) X 100% = 62,23% a sasaqonlo jgufze; 

(4/13) X 100% = 30,77 b sasaqonlo jgufze. 

1 000 lari zednadebi xarjebidan 692 lari ganawildeba a sasaqonlo jgufze, 

xolo 308 lari _ b sasaqonlo jguze. Semdeg SegviZlia ganvsazRvroT uzaralobis 

wertili standartuli formulis gamoyenebiT. 
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u.w. = mudmivi danaxarjebi / mTlian mogebaze. es iZleva 2 306 lars a 

sasaqonlo jgufisaTvis, 770 lars b sasaqonlo jgufisaTvis. xolo saerTo 

gayidvebi biznesis uzaralobisaTvis Seadgens 3 076 lars. aseTive Sedegi SeiZleba 

miviRoT uzaralobis standartuli formulis gardaqmniT da masSi adre 

ganxiluli informaciis SetaniT. 

mogeba mTliani X procenti-   mogeba mTliani X procenti

moculobis saerTo gayidvis   moculobis saerTo gayidvis

saqoneli jgufis b              saqoneli jgufis a

m.d.
u.w.

+

=  

      ;
)4,025,0()3,075,0( xx +

=
lari 000 1

u.w.  

      ;
0,1 0,225

lari 000 1
u.w.

+
=  

      ;
0,325

lari 000 1
u.w. =  

       lars. 076 3u.w. =  

modiT, es procenti ganvixiloT ufro dawvrilebiT. supermarketis 

mflobelma Seiswavla bazari da daadgina danaxarjebi Tavisi saqonlis ZiriTad 

asortimentze. rogorc dadginda, saqonlis yovel jgufze gayidvis saerTo 

moculobis procenti da rentabelobis Sesabamisi maCveneblebi mTlianad 

uaxlovdeba am tipis biznesisaTvis gaTvaliswinebul normebs. 

saqonlis jgufi                 gayidvis %              gayidvis rentabeloba % 

a. brinji                             22                               27 

b. manis burRuli                    38                                8 

g. wiwiburas burRuli               20                                25 

d. makaronis nawarmi                 5                                 30 

e. sakonditro nawarmi               15                                 20 

      saerTo gayidva                100 

supermarketis mudmivi danaxarjebi fasdeba 10 000 larad weliwadSi. 

    maRaziis uzaralobisaTvis gayidvebis aucilebeli moculobis 

ganvsazRvrisaTvis gamoviyenoT uzaralobis formulis gafarToebuli varianti. 

         (SxP)         (SxP)            (SxP)          (SxP)          (SxP) ++++

=
e. jgufid.   jgufig.   jgufib.   jgufia.   jgufi

xarjebi mudmivi
u.w.  
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sadac, S aris gayidvis saerTo moculoba %-Si yoveli saqonlisaTvis; 

         _ mTliani mogeba. 

procenti gayidvis saerTo moculobidan SeiZleba gamoisaxos gayidvis 

fizikur moculobaSi, rodesac saerTo mogeba gamoisaxeba fulad sazomebSi. 

Sesabamisad gayidvis saerTo moculobis maCvenebeli uzaralobis wertilSi aseve 

gamoixateba produqciis fizikur erTeulebSi. aseTi saxecvlileba SeiZleba 

xelsayreli iyos biznesis saxeebisaTvis, romlebic ZviradRirebuli saqonlis 

mcire moculobebiT vaWroben, sadac gayidvis uzaralobis maCvenebeli SeiZleba 

gamoisaxos gayidvis moculobis terminebSi (magaliTad, televizorebis, WurWlis 

sarecxebis da a. S. raodenoba). 

variantSi, romelic Cvens magaliTSi gamoviyeneT, procenti gayidvis saerTo 

moculobidan warmovadgineT larebSi, mTliani mogeba ki, maSasadame, gamoisaxeba, 

rogorc rentabeloba (procentebSi). Sesabamisad, gayidvis saerTo moculobis 

uzaralobis maCvenebeli gamoixateba larebSi. 

uzaralobis formulis gafarToebuli variantis gamoyenebiT Cven SegviZlia 

miviRoT saerTo gayidvis moculoba, gamoxatuli fuladi Tanxis jamiT, romelic 

aucilebelia biznesis obieqtisaTvis uzaralobis misaRwevad. 

 

 

 

rodesac viciT gayidvis saerTo moculobidan ra procenti mova saqonlis 

yovel saxeze, Cven advilad SegviZlia ganvsazRvroT gayidvis saerTo moculobis 

udanakargoba larebSi. rom ,,gafarToebuli formulis” muSaobis saCveneblad 

ganvsazRvroT mTliani mogebis mudmiv danaxarjebTan Tanafardoba da vnaxoT 

sakmarisia Tu ara is. 

uzaralobis maCveneblis miRebisaTvis gaangariSebebi am magaliTSi 

damRlelad gveCveneba, magram praqtikuli Cvevebis SeZeniT is SeiZleba gacilebiT 

swrafad Sesruldes. garda amisa, girCevT ganixiloT rekomendacia kompiuteruli 

buRalteriis gamoyenebis Sesaxeb (cxrili 6). 

                                               cxrili #6 

lari 112,55 54
0,1848

lari 000 10

0,030,0150,050,03040,0594

lari 000 10

(0,15X0,2)(0,05X0,3)(0,2X0,25))(0,38X0,08)(0,22X0,27

lari 000 10
Si)u.w.(lareb

==
++++

=

=
++++

=
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saqoneli 

% 

gayidvis 

saerTo 

moculobidan

gayidvis 

uzaraloba, 

lari 

gayidvis 

rentabeloba, 

% 

mTliani 

mogeba lari 

a. brinji 22 11 904,76 27 3 214,28

b. manis 

burRuli 38 20 562,77 8 1 645,02

g. wiwiburas 

burRuli 20 10 822,51 25 2 705,63

d. makaronis 

nawarmi 5 2 705,63 30 811,69 

e. sakonditro 

nawarmi 15 8 116,88 20 

10 

000,00 

sul 100 54 112,55   

10 

000,00 

mas Semdeg, rodesac Tqven Tundac erTxel gaiangariSebT ase, SemdgomSi 

didi Sromis gareSe SegeZlebaT gansazRvroT saerTo procentuli zrda (saerTo 

mogebis marJa) gayidvebis mTeli nomenklaturisaTvis da informacia gadaitanoT 

grafikze, raTa gansazRvroT mogeba gayidvebis sxvadasxva moculobebisaTvis. 

ganxiluli biznesis obieqtis mosalodneli mogebis zrda mravalnomenklaturuli 

gayidvebisas advilad ganisazRvreba mTliani mogebis uzaralobis wertilis 

gayofiT gayidvis saerTo moculobis uzaralobis principze da Sedegis 100-ze 

gadamravlebiT. (e.i. 10 000 lari/54 112,55 lari)X100%=18,47%). 

 

uzaralobis wertili mogebiT (uwm) 

Cven ukve gamoviyeneT modeli mogebis gansazRvrisaTvis, romelic 

gamomuSavdeba gayidvebis, danaxarjebis da sacalo fasebis moculobebis 

sxvadasxva Sexamebisas. magram mimzidveli iqneba daviwyoT sasurveli mogebiT da 

Semdeg gaviangariSoT misi miRwevisaTvis aucilebeli gasaRebis done. uzaralobis 

wertilis gaangariSeba mogebiT _ es ubralod mudmivi danaxarjebis da sasurveli 

mogebis jamis xvedr mTlian mogebaze ganayofis tolia. 

mogeba) mTliani xvedri (an 

zrda procentuli saerTo

mogeba sasurveli  idanaxarjeb mudmivi
u.w.m.

+
=  
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sxva sityvebiT, vsvavT kiTxvas ,,mTliani mogebis rogori zrdis miRebaa 

saWiro, rom davfaroT rogorc mudmivi xarjebi, aseve sasurveli mogeba?” 

vvaraudobT, Cvens wina magaliTSi biznesis obieqtis mflobelebma daisaxes 

15 000 laris mTliani mogebis miReba. maSin uzaralobis wertili gaiangariSeba 

Semdegi formuliT. 

lars 281 135
0,1848

lari 000 25

18,48)18,48/100(e.i.  18,48%

lari 000 15  lari 000 10
u.w.m. ==

=
+

=  

ramdenadac TqvenTvis ukve cnobilia gayidvis mTliani moculobis 

procenti, romelic modis yovel saqonelze (sasaqonlo jgufze), SegiZliaT 

scadoT uzaralobis wertilis gaangariSeba yovel saqonelze. 

 

dagegmili mogebis gaangariSeba 

Tu Tqveni gaangariSebebi da danaxarjebis gansazRvra zustia, maSin 

SegiZliaT gamoiyenoT uzaralobis modeli, raTa swrafad gansazRvroT 

sasurveli wminda mogebis miRebisaTvis aucilebeli gayidvis moculoba. magram 

pasuxgaucemeli darCeba sakiTxi imis Sesaxeb, Tu rogori mogebisaken miiswrafviT 

Tqven. Tqveni warmodgena momaval mogebaze unda emyarebodes zust maTematikur 

gaangariSebebs da ara warmodgenebs imaze, rom mogeba sakmarisi unda iyos 

imisaTvis, rom misiT icxovroT. wminda mogebidan Tqven unda gadaixadoT da 

uzrunvelyoT qvemoT CamoTvlili Semadgenlebi.  

1. Tanxad, romelsac Tqven TvliT sakmarisad cxovrebis normaluri 

pirobebis uzrunvelyofis xarjebad, SegiZliaT gamoiyenoT Tqveni saSualo 

wliuri xelfasi, koreqtirebuli inflaciaze, magram aqve aucileblad unda 

daamatoT is danaxarjebi, romlebic gaTvaliswinebulia daqiravebuli 

muSakebisaTvis (magaliTad, buRaltrebis anazRaureba), agreTve, sapensio fondSi 

anaricxebi da analogiuri gadaxdebi. 

2. sesxebis gadaxda kreditebze procentis gamoklebiT. 

3. zogierTi rezervi, daqviTuli mogebidan momavali kapitaldabandebebis 

dasafinanseblad. miuxedavad imisa, rom kapitalis ganaxleba nawilobriv 

gaTvaliswinebulia amortizaciis anaricxebSi, girCevT, gaxsovdeT, rom 

ganaxlebis Rirebulebam SeiZleba arsebiTad gadaaWarbos SesyidviT 

pirveldawyebiT fass. maSin Tqven mogixdebaT sxvaobis Sevseba mogebidan an 

dagWirdebaT kidev erTi sesxis aReba. bevri biznesmeni vaWrobis pirvelive wlis 



 47

Semdeg SeiZleba gakotrebis zRvarze aRmoCndes, Tu man ar daitova sakmarisi 

rezervi mogebidan biznesis mxardasaWerad da misi Semdgomi gafarToebis 

dasafinanseblad. 

garda amisa, Tqven unda dagegmoT kapitalis sakmarisi Semosavlebis 

uzrunvelmyofi mogeba e.i. fulis Semosvla, romelic SeiZleba investirebuli 

iyos biznesSi. Tqveni biznesis mier gamomuSavebuli mogeba unda iyos meti, vidre 

Semosavali miRebuli biznesSi investirebuli  fulidan (sakuTari an sesxad 

aRebuli). magaliTad, Semnaxvel angariSze SemoTavazebuli wliuri 10%-iani 

ganakveTisas 100 000 larze, biznesSi investirebulma unda moitanos mogeba, 

romelic mniSvnelovnad gadaaWarbebs 10 000 lars weliwadSi, winaaRmdeg 

SemTxvevaSi  fulis mflobels SeuZlia xeldakrefili ijdes. ubralod Seitanos 

fuli bankSi, SemdgomSi, ramdenadac fulis miuReblobis (procentTan erTad) 

riski Tqveni bankidan praqtikulad gamoricxulia, xolo mcire biznesSi 

investireba ufro metad riskiania, Tqven unda dagegmoT mogeba, romelic 

mogitanT bevrad met Semosavals investirebul kapitalze, vidre Semnaxveli 

angariSi. rac metad riskiania Tqveni biznesi, miT maRali unda iyos investirebuli 

kapitalis gamosyidvis norma. 

scadeT gaiangariSoT, rogori minimaluri mogeba gindaT miiRoT weliwadSi 

Tqveni biznesidan, is rom sakmarisi iyos biznesSi dabandebuli kapitalis 

SemosavlianobisaTvis (gamosyidvisaTvis). 

amisaTvis aucilebelia: 

_ gaigoT Semnaxvel angariSze mimdinare saprocento ganakveTi 

(gadasaxadebis gamoricxvamde); 

_ daumateT procenti riskis faqtorze. sruliad axal produqciaze is 

iqneba maRali (daaxloebiT 30%), xolo aprobirebuli da Semowmebuli produqciiT 

_ dabali (daaxloebiT 10%); 

_ gaiangariSeT saSualo kapitalis zoma, romelic dabandebuli iqneba 

biznesSi vaWrobis erTi wlis ganmavlobaSi. 

amis Semdeg SegiZliaT gamoiyenoT formula: 

mogeba= dabandebuli kapitali X Semosavlebis dagegmili ganakveTi. 

magaliTad, dabandebuli kapitali 50 000 lari; 

mimdinare saprocento ganakveTi 10%; 

    rezervi riskis faqtorze 20%; 
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dabandebul kapitalze Semosavlebis sagegmo ganakveTi 30%. 

amgvarad, minimaluri mogeba weliwadSi, romelic sakmarisi iqneba biznesSi 

dabandebuli kapitalis sakmarisi SemosavlianobisaTvis (gamosyidvisaTvis), 

tolia: 

50 000 X 30% (30/100) = 15 000 lars. 

 

 

 

 

gayidvis rentabeloba da fasze danamati 

vidre Cven davamTavrebT rentabelobis Temas, ganvixiloT mTliani gayidvis 

rentabelobidan mogebis gansxvavebuli gamosaxvis kidev erTi meTodi, es 

alternatiuli xerxi mdgomareobs mTliani mogebis saqonlis sacalo fasidan an 

mis TviTRirebulebidan, rogorc procentis warmodgena. es procenti cnobilia, 

rogorc fasze danamati. is ar unda aurioT gayidvis rentabelobis koeficientSi. 

miuxedavad imisa rom, rogorc erTi, aseve meore miekuTvneba mogebas fulad 

gamosaxulebaSi. gayidvis rentabelobis SemTxvevaSi is gamoxatavs mogebas 

gayidvidan, maSin, roca fasze danamatis SemTxvevaSi mogeba aisaxeba, rogorc 

procenti maragebis Rirebulebidan, e.i. rogorc maTi sabiTumo fasi. fasze 

danamati ZiriTadad maragebis sacalo fasis dadgenisas gamoiyeneba gayidvis 

sasurveli rentabelobis misaRebad. 

 

fasze danamatis da rentabelobis maCveneblebis gamoyeneba 

mogebis da sacalo fasis gaangariSebisas 

mas Semdeg, rac Tqven miiReT gadawyvetileba gayidvis fasze SedarebiT 

misaReb danamatze, is unda gardaqmnaT ekvivalentur procentul danamatad, raTa 

miiRoT sacalo fasi saqonlis maragebis yoveli erTeulisaTvis. es xdeba Semdegi 

saxiT: ramdenadac mogeba SeiZleba ase gamovsaxoT: 

           gayidvis rentabeloba = mogeba / fasi; 

           xolo 

danamati mogebisaTvis = mogeba / cvladi danaxarjebi. 

procentuli danamati fasze SeiZleba gamoviyenoT rentabelobidan: 
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danamati = mogeba / fasi-mogeba(e.i. cvladi danaxarjebi) X 100%, 

(raTa ganvsazRvroT wili %-Si.) 

gaangariSeba SeiZleba gardavqmnaT ise, rom rentabeloba miviRoT 

procentuli danamatidan: 

gayidvis rentabeloba = mogeba / (cvladi danaxarjebi + mogeba) X 100%, 

(raTa ganvsazRvroT wili %-Si) 

magaliTad, Tu Tqven apirebT gayidoT sakonditro nawarmi saSualo 

rentabelobiT 20%, maSin Tqven unda daadginoT maragebis Rirebulebaze danamati: 

%.25%100
)

%100 === xx
eba)80(Rirebul

20(mogeba

20(mogeba)-100(fasi)

20(mogeba)
danamati  

da bolo nabiji saqonlis fasze saboloo gadawyvetilebis miRebamde _ esaa 

imis Sefaseba Tu fasze danamati ramdenad uzrunvelyofs konkretul fass. Tu es 

ar xorcieldeba, maSin Tqven mogiwevT am saqonelze rentabelobis gadasinjva. Tu 

Tqven gesaWiroebaT konkretuli fasis daweseba, maSin mainc giwevT sasaqonlo 

asortimentis saerTo rentabelobis CarCoebSi darCena amave asortimentis sxva 

sasaqonlo fasze ufro maRali danamatis xarjze. 

biznesis obieqtis saerTo rentabeloba damokidebulia konkretuli 

gayidvebisa da sxvadasxva gasayidi sasaqonlo jgufebis rentabelobis 

maCveneblebis Sexamebaze. amaSi SeiZleba davrwmundeT erTi da igive yidvebis 

sxvadasxva supermarketebSi ganxorcielebiT. albaToba aseTia, saerTo angariSi 

iqneba TiTqmis erTnairi yvela maRaziaSi, magram Tu SeviswavliT calkeuli 

saqonlis fasebs, maSin SeiZleba gamovavlinoT, rom sxvadasxva maRaziebSi isini 

gansxvavebuli iqneba. 

 

mogebasa da zaralze angariSebis dagegmva 

rodesac ganvsazRvravT mTel danaxarjebs da sacalo fasebs, agreTve 

davadgenT udanakargobis wertils, romelic uCvenebs gayidvebis aucilebel 

moculobas sagegmo mogebis misaRwevad, maSin ukve mzad viqnebiT, SevadginoT 

mimoxilva Cveni biznesis mosalodneli momgebianobis Sesaxeb, vaWrobis erTi wlis 

bolosaTvis. es mimoxilva cnobilia, rogorc angariSi mogebisa da zaralis 

Sesaxeb. Tavisi martivi formiT is gviCvenebs realizaciidan mosalodnel amogebas 

da akonkretebs saerTo danaxarjebs, romelic gaweuli iqneba wlis manZilze. 

danaxarjebi gamoiqviTeba amonagebidan, rac Sedegad mTlian da wminda mogebas 
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iZleva. dagegmili angariSi mogebasa da zaralze nimuSis saxiT warmodgenilia me-3 

cxrilis saxiT.                 

 

 

 

     

  cxrili #3 

sagegmo angariSi mogebasa da zaralze 

gayidva   100 000 

saqonlis maragebis Rirebuleba 

(maragebi sawyobSi gamoklebiT) 77 000  

mTliani mogeba  2 500 

zednadebi xarjebi 4 000  

arenda 2 000  

komunaluri momsaxureba 3 000  

reklama 1 500  

honorari profesionalur 

momsaxurebaze 1 500  

saerTo xarjebi  12 000 

wminda mogeba gadasaxadebis 

gadaxdamde   13 000 

realizaciidan amonagebi ganisazRvreba uzaralobis wertilis mixedviT. Tu 

uzaralobis wertili gamoxatulia produqciis fizikur erTeulebSi, maSin 

rogorc Cans, realizaciidan amonagebis misaRebad gayidvis moculoba unda 

gamravldes sacalo fasze. gayiduli saqonlis maragebis Rirebuleba mocemul 

magaliTSi emTxveva cvlad danaxarjebs. Tu cvladi danaxarjebi uzaralobis 

grafikze gamoisaxeba wrfiT, maSin cifri ubralod aiReba grafikidan. Tu 

uzaralobis wertilis gansazRvrisaTvis gamoviyenebT gayidvis rentabelobas, 

maSin cvladi danaxarjebis Sesabamisi realizaciidan amonagebis procenti toli 

iqneba (realizaciidan amonagebi an sacalo fasi)X100% minus gayidvis 

rentabeloba. magaliTad, Tu rentabeloba 25%-ia, maSin realizebuli saqonlis 

Rirebulebam unda Seadginos amonagebis 75%. 

angariSSi mudmivi danaxarjebi SeaqvT Tqveni Sefasebis safuZvelze. 

mniSvnelovani SeniSvna, romelic exeba damatebiTi Rirebulebis gadasaxadsa 

(dRg) da mogebisa da zaralis dagegmvas, isaa, rom dRg ar SeiZleba CavrTaT 
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mogebisa da zaralis dagegmil angariSSi. sxvagvarad, xarjebisa da gayidvidan 

Semosavlebis yvela gaangariSeba unda tardebodes dRg-s gareSe, radgan mas 

araviTari gavlenis moxdena ar SeuZlia mogebaze. 

 

 

 

daskvna 

sabazro ekonomika da misTvis damaxasiaTebeli ekonomikuri Tavisufleba 

adamians aZlevs SesaZleblobas Tavisi niWisa da unaris gamoyenebiT warmatebiT 

aSenos Tavisi momavali da keTildReoba. srulad gamoiyenos adamianis bunebrivi 

pativmoyvareoba, miaRwios TviTrealizaciasa da TviTdamkvidrebas. amis miRweva 

ki SeiZleba sakuTari biznesis dafuZnebiT. magram ar unda vifiqroT, rom 

,,sakuTari biznesi vardebiT mofenili gzaa”. mcire sawarmoTa Seqmna da 

xelmZRvaneloba unars, xangrZliv dros da mZime Sromas moiTxovs. warmatebas 

aRwevs is, vinc Rrmad eufleba, acnobierebs da iTvaliswinebs biznesis principebs, 

moTxovnebs da warmarTvis wess. Znelia warmatebis miRweva ise, Tu ar gaqvT, 

ramdenime Tu ara, erTi upiratesoba mainc, sxvebTan SedarebiT. is biznesi, 

romelic sxvebisagan ar gamoirCeva, ar iwvevs garemomcvelTa mxardaWeras, 

arsebiTi mniSvneloba aqvs biznesmenisaTvis ganumeorebadobas, Tavisi 

biznesisaTvis upiratesobis mimniWebeli xerxebis aTvisebas, maRal pirovnul 

motivacias, saqmisadmi usazRvro erTgulebas, Seuval mizanswrafvas, biznesis 

amocanebisa da miznebis swor gansazRvras. 

yovelive es individs exmareba, samewarmeo da bazris potencialis 

gamoyenebiT, ganviTarebis savaraudo tendenciebis gaTvaliswinebiT, dagegmos 

bazarze Tavisi SesaZleblobebi, gamoiyenos moTxovnis formirebisa da gasaRebis 

stimulirebis kompleqsuri programebi; orientacia gaakeTos saqonelze ,,sabazro 

siaxlis” gaTvaliswinebiT; sistematurad Seiswavlos momxmarebelTa interesebi, 

saWiroebebi, moTxovnilebebi da moTxovna, izrunos efeqtur samomxmareblo 

faseulobaTa uzrunvelyofaze, klientebisa da mTlianad sazogadoebis 

keTildReobis amaRlebaze. biznesis dagegmvisas udidesi mniSvneloba aqvs 

danaxarjebis konkretizaciasa da klasifikacias. maTi gasaRebis doneze da 

sacalo fasebze urTierTqmedebis xerxebis kvleva mogebisa da zaralis 
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prognozirebis sakvanZo moments warmoadgens. es nebismieri samewarmeo 

iniciativis dagegmvis mTavari stadiaa, is gvexmareba, saRad da organizebulad 

ganvsazRvroT biznesis zrdis samomavlo perspeqtivebi. misi maRali sizustiT 

ganxorcieleba erTgvari sakontrolo meqanizmis funqciasac iZens, romelic 

exmareba biznesmens Seafasos Tavisi saqmianobis Sedegebi. biznesis gafarToebis 

RonisZiebis miRebis aucileblobis SemTxvevaSi Seadaros dagegmili da 

faqtobrivi maCveneblebi. 

danaxarjebis gaangariSebas da prognozirebas gansakuTrebiT didi 

mniSvneloba aqvs biznesis obieqtis Seqmnis wina stadiaze, romlis mizania biznesis 

mosalodneli rentabelobis donis gansazRvra. am SemTxvevaSi gaangariSebas da 

prognozirebas eqvemdebareba: biznesze danaxarjebisa da xarjebis, maragebis, 

realizaciis moculobis, moTxovnis fasobrivi elastiurobis, mogebis, fasebis 

cvlilebis gayidvis rentabelobaze zemoqmedebis, uzaralobis wertilis, 

sasaqonlo asortimentze moTxovnis fasobrivi mgrZnobiarobis zemoqmedebis da 

rigi sxva maCveneblebi. gaangariSebis Sedegebma SeiZleba aCvenos bazris Semdgomi 

kvlevis Catarebis aucilebloba, an gaTvaliswinebuli biznesis TviT arsis 

gadasinjvac ki. magram es ar unda gaxdes sasowarkveTilebis mizezi, ramdenadac 

Tqvenma gaangariSebebma gagiwiaT keTili samsaxuri da dagicvaT ZviradRirebuli 

an metad damRupveli Secdomebisagan. Tu Catarebulma gaangariSebis Sedegebma 

giCvenaT, rom biznesi mogebas mogitanT, nu ifiqrebT, rom biznesi avtomaturad 

iqneba sicocxlisunariani, ramdenadac SeiZleba SegeqmnaT problemebi misi 

kapitaluri danaxarjebis dafinansebaSi. 

Wkvianma biznesmenma mudmivad unda ifiqros Tu rogor srulyos Tavisi 

biznesi, mcire kapitalis kompensacia moaxdinos danaxarjebis SezRudviT, rac 

SeiZleba naklebi kapitali Cados imaSi, rasac mogeba ar moaqvs, eridos aqtivebis 

,,gayinvas”, arasodes gauSvas xelidan Tavisi biznesis sadaveebi da yvelaferi 

iRonos, rom igi kontrols dauqvemdebaros. 

biznesSi warmatebebis misaRwevad niWis, unaris da SromismoyvareobasTan 

erTad didi mniSvneloba aqvs iRbals, amitom yvela biznesmenma gangebas unda 

SesTxovos, misces biznesSi Tavisi unaris, Sromismoyvareobisa da 

SesaZleblobebis srulad gamoyenebis da warmatebebis miRwevis iRbali. 
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ZiriTadi cnebebi 

1. ras 

uwyobs xels mcire da saSualo biznesis ganviTareba? 

2. ra 

mniSvneloba aqvs firmis warmatebiT funqcionirebisaTvis menejeris 

(mflobelis) pirad unars da imijs? 

3. ra 

RonisZiebebiT SeiZleba mogebis gazrda? 

4. mogebis 

zrdis ra alternatiuli mimarTulebebi arsebobs? 

5. romeli 

xarjebis (gasavlebis) da danaxarjebisagan formirdeba firmis saerTo 

danaxarjebi? 

6. ra 

gansxvavebaa xarjebs (gasavlebs) da danaxarjebs Soris? 

7. ras 

warmoadgens mudmivi danaxarjebi? 

8. ras 

warmoadgens cvalebadi danaxarjebi? 

9. ra 

gansxvavebaa pirdapir da arapirdapir danaxarjebs Soris? CamoTvaleT maTi 

magaliTebi. 

10. mogebis 

romeli saxeebi arsebobs? SegiZliaT maT Soris raodenobrivi gansxvavebis 

axsna? 

11. ras 

warmoadgens uzaralobis wertili da ra mniSvneloba aqvs mis gansazRvras? 

12. ra aris 

produqciis fasi? rogori fasebi gamoiyeneba sacalo vaWrobaSi? 

faswarmoqmnis romeli koncefciebi edeba safuZvlad maT gansazRvras? 
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13. ra 

gavlenas axdens fasis cvlileba gayidvis moculobis da mogebis cvlilebaze? 

14. rogor 

gavzomoT sasaqonlo asortimentze fasobrivi mgrZnobiarobis zemoqmedeba? 

15. ras 

gviCvenebs gayidvis rentabeloba, fasze danamati, ra kavSirSi arian isini? 
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testebi gameorebisaTvis 

kiTx

va 1. 
ra aris mogeba? 

) 
biznesis obieqtis Semosavlebi gansazRvrul periodSi; 

) 

gansazRvrul periodSi biznesis obieqtis Semosavlebsa da 

xarjebs Soris sxvaoba; 

) 
biznesis obieqtis cvalebadi xarjebis jami; 

) 
biznesis obieqtis damfuZnebelTa Semosavlebis jami; 

) 

biznesis obieqtis mier realizebuli produqciis 

Rirebuleba. 

kiTx

va 2 
ra da ra saxis mogeba arsebobs? 

) 
biznesis mflobelis gankargulebaSi darCenili mogeba; 

) 
biznesis koleqtivze gasanawilebeli mogeba; 

) 

mTliani, wminda gadasaxadebis gamoklebamde, wminda mogeba 

gadasaxadebis gamoklebis Semdeg; 

) 

) 

biznesis obieqtis Semosavlebis mTeli jamis amsaxveli 

mogeba; 

sagadasaxado organoebSi warsadgeni mogeba. 

kiTx

va 3. 
ras ewodeba mTliani mogeba? 

) 

warmoadgens mogebas, romelic miiReba sawarmos saqmianobis 

Sedegad, moicavs mTlian mogebas warmoebidan da mogebas 

finansuri operaciebidan; 

warmoadgens mogebas, romelic miiReba sawarmos saqmianobis 

Sedegad, moicavs mTlian mogebas warmoebidan; 
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) 

) 

) 

) 

warmoadgens mogebas, romelic miiReba sawarmos saqmianobis 

Sedegad, moicavs mTlian mogebas finansuri operaciebidan; 

warmoadgens mogebas, romelic miiReba sawarmos saqmianobis 

Sedegad, moicavs sawarmos mier gaweuli momsaxurebidan 

Semosavlebs; 

warmoadgens mogebas, romelic miiReba sawarmos saqmianobis 

Sedegad, moicavs sawarmos realizaciidan amonagebsa da ZiriTadi 

kapitalis Rirebulebas Soris sxvaobas. 

kiTxv

a 4. 
ra aris wminda mogeba? 

 a

) 

wminda mogeba ewodeba sawarmos mier miRebul mTlian 

mogebas; 

 b

) 

wminda mogeba ewodeba sawarmos mier miRebul Semosavlebs, 

romelic ixarjeba muSaTa Sromis anazRaurebisaTvis; 

 g

) 

wminda mogeba ewodeba sawarmos Semosavlebs , romelic 

ixarjeba investiciebze; 

 
d

) 

organizaciis mogeba gaweuli yvela danaxarjis gamoklebiT. 

is SeiZleba ganisazRvros, rogorc gadasaxadebis gadaxdamde, 

aseve gadasaxadebis gadaxdis Semdeg; 

 e

) 

organizaciis mogeba dividendebze gadasaxadebis 

gamoklebiT. 

kiTxv

a 5 
ra aris mTliani mogeba warmoebidan? 

 
a

) 

mTliani mogeba warmoebidan warmoadgens mogebas, romelic 

miiReba warmoebis saqmianobidan Sromis faqtoruli danaxarjebis 

anazRaurebis Semdeg; 

 
b

) 

mTliani mogeba warmoebidan warmoadgens mogebas, romelic 

miiReba warmoebis saqmianobidan ZiriTadi muSebis Sromis 

danaxarjebis anazRaurebis Semdeg; 

 g mTliani mogeba warmoebidan warmoadgens warmoebuli 



 57

) produqciis realizaciiT miRebul amonagebs; 

 d

) 

 

e

) 

mTliani mogeba warmoebidan warmoadgens sxvaobas 

warmoebaze gaweul saerTo danaxarjebsa da sawarmoo danaxarjebs 

Soris; 

mTliani mogeba warmoebidan warmoadgens Tanafardobas 

sawarmoo danaxarjebsa da arasawarmoo danaxarjebs Soris. 

kiTxv

a 6 

rogor Seicvleba mogebis maCvenebeli realizaciis orjer 

Semcirebis SemTxvevaSi? 

 a

) 

b

) 

g

) 

d

) 

e

) 

gamoiwvevs mogebis Semcirebas oTxjer; 

gamoiwvevs mogebis Semcirebas samjer; 

gamoiwvevs mogebis Semcirebas orjer;  

gamoiwvevs mogebis Semcirebas nulamde;  

ar gamoiwvevs mogebis Semcirebas. 

kiTxv

a 7 

CamoTvlili danaxarjebidan romeli miekuTvneba mudmiv 

danaxarjebs? 

 a

) 
saqonlis maragebis Rirebuleba; 

 b

) 
nedleulze da masalebze danaxarjebi; 

 g

) 

wlis manZilze realizebuli saqonlis maragebis Senaxvaze 

gaweuli xarjebi; 

 d

) 
arendis gadasaxadi; 

 e

) 
sesxebze procentis gadasaxadi. 

kiTxv

a 8 

CamoTvlili danaxarjebidan romeli miekuTvneba cvalebad 

danaxarjebs? 

 a arendis gadasaxadebi uZrav qonebaze; 
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) 

 b

) 
danadgarebi nedleulze da masalebze; 

 g

) 
danaxarjebi produqciis momxmareblebTan gadazidvebze; 

 d

) 

 

e

) 

produqciis gadazidvebisaTvis gamoyenebul furgunze 

benzinisa da sapox masalebze danaxarjebi; 

danaxarjebi sawvavze da eleqtroenergiaze. 

kiTxv

a 9 
ra aris danaxarjebi? 

 a

) 

 

b

) 

g

) 

d

) 

e

) 

imis Rirebuleba, rasac biznesi gamoiyenebs ZiriTadi 

kapitalis Sesaqmnelad; 

imis Rirebuleba rac qmnis aqtivebs; 

imis Rirebuleba, rasac biznesi flobs;  

imis Rirebuleba, rac biznesma gamoiyena;  

furgunis SeZenisaTvis aRebuli kreditis dafarvisaTvis 

gaweuli danaxarjebi. 

kiTxv

a 10 
ra aris aqtivebi? 

 a

) 
imis Rirebuleba, rasac biznesi flobs; 

 b

) 
imis Rirebuleba, rac biznesma gamoiyena; 

 g

) 
gayiduli saqonlis maragebi; 

 d

) 
danaxarjebi biznesis warmarTvaze; 
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 e

) 
mflobelisaTvis dividendis gadaxdili Tanxa. 

kiTxv

a 11 
ras ewodeba uzaralobis wertili? 

 a

) 
wertils, romelic gviCvenebs mogebis dones; 

 b

) 

wertils, romelic gviCvenebs mogebasa da zarals Soris 

Tanafardobas; 

 g

) 

wertils, romelzec realizaciidan amonagebis amsaxveli 

wrfe, gadaikveTeba saerTo danaxarjebis amsaxveli wrfiT; 

 d

) 

 

 

e

) 

wertils, romelzec realizaciidan amonagebis amsaxveli 

wrfe gadaikveTeba xelfasis fondis zrdis dinamikis amsaxveli 

wrfiT; 

wertils, romelzec saerTo danaxarjebis amsaxveli wrfe 

gadaikveTeba aqtivebis SeZenis dinamikis amsaxveli wrfiT. 

kiTxv

a 12 
ras gviCvenebs uzaralobis wertili? 

 

 

 

 

 

 

a

) 

b

) 

g

) 

d

) 

 

sawarmoo programis Sesrulebis mimdinareobas; 

ZiriTadi da damatebiTi xarjebis dones; 

mudmivi da cvalebadi danaxarjebis Tanafardobas;  

rodis moitans biznesi Semosavals, romelic sakmarisi 

iqneba yvela danaxarjebis dafarvisaTvis.  

kiTxv

a 13 
rodis miiRweva uzaralobis wertili? 

 a

) 

uzaralobis wertili miiRweva maSin, rodesac daifareba 

saqonlis maragebis danaxarjebis Rirebuleba; 

 b

) 

uzaralobis wertili miiRweva maSin, rodesac daifareba 

cvladi danaxarjebi; 
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g

) 

uzaralobis wertili miiRweva maSin, rodesac 

gamomuSavdeba sakmarisi saerTo mogeba, raTa srulad davfaroT 

zednadebi xarjebis Rirebuleba; 

 d

) 

uzaralobis wertili miiRweva bankis kreditebis dafarvis 

SemTxvevaSi; 

 e

) 

uzaralobis wertili miiRweva gasaRebis gegmis Sesrulebis 

SemTxvevaSi. 

kiTxv

a 14 
ra kavSiria uzaralobis wertilsa da wminda mogebas Soris? 

 a

) 

b

) 

 

g

) 

 

d

) 

 

e

) 

uzaralobis wertili gviCvenebs wminda mogebis dones; 

uzaralobis wertili gviCvenebs saerTo da wminda mogebas 

Soris damokidebulebas;  

uzaralobis wertili gviCvenebs wminda mogebidan 

dividendebsa da maragebSi gadaricxvis moculobas;  

uzaralobis wertilis Semdeg saerTo mogebis nebismieri 

zrda niSnavs wminda mogebis gadidebas; 

gasaRebis mdgomareoba uzaralobis wertilis doneze 

dabalia gviCvenebs wminda mogebis zrdas.  

 

 

danarTebi 

 

 

 

 

 

 

 

 

danarTi 1

10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29
1 11 10 9 8 8 7 7 6 6 6 5 5 5 5 4 4 4 4 4 4
2 25 22 20 18 17 15 14 13 13 12 11 11 10 10 9 9 8 8 8 7
3 43 38 33 30 27 25 23 21 20 19 18 17 16 15 14 14 13 13 12 12
4 67 57 50 44 40 36 33 31 29 27 25 24 22 21 20 19 18 17 17 16
5 100 83 71 63 56 50 45 42 38 36 33 31 29 28 26 25 24 23 22 21
6 150 120 100 86 75 67 60 55 50 46 43 40 38 35 33 32 30 29 27 26
7 233 175 140 117 100 88 78 70 64 58 54 50 47 44 41 39 37 35 33 32
8 400 267 200 160 133 114 100 89 80 73 67 62 57 53 50 47 44 42 40 38
9 900 450 300 225 180 150 129 113 100 90 82 75 69 64 60 56 53 50 47 45
10 1000 500 333 250 200 167 143 125 111 100 91 83 77 71 67 63 59 56 53
11 1100 550 367 275 220 183 157 138 122 110 100 92 85 79 73 69 65 61
12 1200 600 400 300 240 200 171 150 133 120 109 100 92 86 80 75 71

gayidvis moculobis procentuli zrda fasebis Semcirebisas 
uzaralobis miRwevisas

gayidvis rentabeloba fasebis Semcirebamde, %fasebis 
Semcireba 

%
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danarTi 2

10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29
1 9 8 8 7 7 6 6 6 5 5 5 5 4 4 4 4 4 4 3 3
2 17 15 14 13 13 12 11 11 10 10 9 9 8 8 8 7 7 7 7 6
3 23 21 20 19 18 17 16 15 14 14 13 13 12 12 11 11 10 10 10 9
4 29 27 25 24 22 21 20 19 18 17 17 16 15 15 14 14 13 13 13 12
5 33 31 29 28 26 25 24 23 22 21 20 19 19 18 17 17 16 16 15 15
6 38 35 33 32 30 29 27 26 25 24 23 22 21 21 20 19 19 18 18 17
7 41 39 37 35 33 32 30 29 28 27 26 25 24 23 23 22 21 21 20 19
8 44 42 40 38 36 35 33 32 31 30 29 28 27 26 25 24 24 23 22 22
9 47 45 43 41 39 38 36 35 33 32 31 30 29 28 27 26 26 25 24 24

10 50 48 45 43 42 40 38 37 36 34 33 32 31 30 29 29 28 27 26 26
11 52 50 48 46 44 42 41 39 38 37 35 34 33 32 31 31 30 29 28 28
12 55 52 50 48 46 44 43 41 40 39 38 36 35 34 33 32 32 31 30 29
13 57 54 52 50 48 46 45 43 42 41 39 38 37 36 35 34 33 33 32 31
14 58 56 54 52 50 48 47 45 44 42 41 40 39 38 37 36 35 34 33 33
15 60 58 56 54 52 50 48 47 45 44 43 42 41 39 38 38 37 36 35 34
16 62 59 57 55 53 52 50 48 47 46 44 43 42 41 40 39 38 37 36 36
17 63 61 59 57 55 53 52 50 49 47 46 45 44 43 41 40 40 39 38 37
18 64 62 60 58 56 55 53 51 50 49 47 46 45 44 43 42 41 40 39 38
19 66 63 61 59 58 56 54 53 51 50 49 48 46 45 44 43 42 41 40 40
20 67 65 63 61 59 57 56 54 53 51 50 49 48 47 45 44 43 43 42 41

30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49
1 3 3 3 3 3 3 3 3 3 3 2 2 2 2 2 2 2 2 2 2
2 6 6 6 6 6 5 5 5 5 5 5 5 5 4 4 4 4 4 4 4
3 9 9 9 8 8 8 8 8 7 7 7 7 7 7 6 6 6 6 6 6
4 12 11 11 11 11 10 10 10 10 9 9 9 9 9 8 8 8 8 8 8
5 14 14 14 13 13 13 12 12 12 11 11 11 11 10 10 10 10 10 9 9
6 17 16 16 15 15 15 14 14 14 13 13 13 13 12 12 12 12 11 11 11
7 19 18 18 18 17 17 16 16 16 15 15 15 14 14 14 13 13 13 13 13
8 21 21 20 20 19 19 18 18 17 17 17 16 16 16 15 15 15 15 14 14
9 23 23 22 21 21 20 20 20 19 19 18 18 18 17 17 17 16 16 16 16

10 25 24 24 23 23 22 22 21 21 20 20 20 19 19 19 18 18 18 17 17
11 27 26 26 25 24 24 23 23 22 22 22 21 21 20 20 20 19 19 19 18
12 29 28 27 27 26 26 25 24 24 24 23 23 22 22 21 21 21 20 20 20
13 30 30 29 28 28 27 27 26 25 25 25 24 24 23 23 22 22 22 21 21
14 32 31 30 30 29 29 28 27 27 26 26 25 25 25 24 24 23 23 23 22
15 33 33 32 31 31 30 29 29 28 28 27 27 26 26 25 25 25 24 24 23
16 35 34 33 33 32 31 31 30 30 29 29 28 28 27 27 26 26 25 25 25
17 36 35 35 34 33 33 32 31 31 30 30 29 29 28 28 27 27 27 26 26
18 38 37 36 35 35 34 33 33 32 32 31 31 30 30 29 29 28 28 27 27
19 39 38 37 37 36 35 35 34 33 33 32 32 31 31 30 30 29 29 28 28
20 40 39 38 38 37 36 36 35 34 34 33 33 32 32 31 31 30 30 29 29

gayidvis moculobis procentuli Semcireba, romelic 
SeiZleba kompensirebuli iqnes fasebis amaRlebiT

fasebis

amaRleba 

%

gayidvis rentabeloba fasebis amaRlebamde, %
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danarTi 3

10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29
1 10 9 8 7 7 6 6 5 5 5 4 4 4 4 3 3 3 3 3 3
2 23 20 18 16 14 13 12 11 10 10 9 8 8 7 7 7 6 6 6 5
3 39 33 29 26 23 21 19 18 16 15 14 13 12 12 11 10 10 9 9 8
4 60 51 44 39 34 31 28 26 23 22 20 19 17 16 15 14 13 13 12 11
5 90 74 63 54 48 43 38 35 32 29 27 25 23 21 20 19 18 17 16 15
6 135 107 88 75 65 57 50 45 41 37 34 32 29 27 25 24 22 21 20 19
7 210 156 123 102 86 74 65 58 52 47 43 40 36 34 31 29 27 26 24 23
8 360 237 176 139 115 97 84 74 66 59 53 49 45 41 38 35 33 31 29 27
9 810 401 264 195 155 128 108 93 82 73 65 59 54 50 46 42 39 37 34 32
10 890 440 290 215 170 140 119 103 90 80 72 65 59 54 50 46 43 40 37
11 968 479 315 234 185 152 129 111 98 87 78 71 64 59 54 50 47 43
12 1044 516 340 252 199 154 139 120 105 94 84 76 69 63 58 54 50
13 1118 552 364 270 213 176 149 128 113 100 90 81 74 68 62 58
14 1190 588 387 287 227 187 158 137 120 106 95 86 79 72 66
15 1260 623 410 304 240 198 167 144 127 113 101 91 83 76
16 1328 656 432 320 253 208 176 152 133 118 106 96 87
17 1394 689 453 336 265 218 185 159 140 124 111 101
18 1458 720 474 351 277 228 193 167 146 130 116
19 1520 750 494 366 289 238 201 173 152 135
20 1580 780 513 380 300 247 209 180 158

30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49
1 2 2 2 2 2 2 2 2 2 2 2 1 1 1 1 1 1 1 1 1
2 5 5 5 4 4 4 4 4 3 3 3 3 3 3 3 3 2 2 2 2
3 8 7 7 7 6 6 6 6 5 5 5 5 4 4 4 4 4 4 3 3
4 11 10 10 9 9 8 8 8 7 7 7 6 5 5 6 5 5 5 5 5
5 14 15 13 12 11 11 10 10 9 9 9 8 8 8 7 7 7 6 6 6
6 18 17 16 15 14 13 13 12 12 11 11 10 10 9 9 8 8 8 7 7
7 21 20 19 18 17 16 15 15 14 13 13 12 12 11 11 10 10 9 9 9
8 25 24 23 21 20 19 18 17 17 16 15 14 14 13 12 12 11 11 10 10
9 30 28 27 25 24 23 21 20 19 18 17 17 16 15 14 14 13 13 12 11
10 35 33 31 29 28 26 25 23 22 21 20 19 18 17 16 16 15 14 14 13
11 41 36 36 34 32 30 28 27 25 24 23 22 21 20 19 18 17 16 15 15
12 47 44 41 38 36 34 32 30 29 27 26 24 23 22 21 20 19 18 17 17
13 54 50 47 44 41 38 36 34 82 31 29 27 26 25 23 22 21 20 19 18
14 61 57 53 49 46 43 41 38 36 34 32 31 29 28 26 25 24 22 21 20
15 70 65 60 56 52 49 46 43 40 38 36 34 32 31 29 28 26 25 24 23
16 80 74 68 63 59 55 51 48 45 42 40 38 36 34 32 30 29 27 26 25
17 92 84 77 71 66 61 57 54 50 47 44 42 39 37 35 33 32 30 29 27
18 105 96 87 80 74 69 64 60 56 52 49 46 44 41 39 37 35 33 31 30
19 121 109 99 91 84 77 72 67 62 58 54 51 48 45 43 40 38 36 34 32
20 140 125 113 103 94 87 80 74 69 64 60 56 53 50 47 44 42 39 37 35

realizaciidan amonagebis procentuli zrda, romelic aucilebelia
fasebis Semcirebisas mTliani mogebis SenarCunebisaTvis

gayidvis rentabeloba fasebis Semcirebamde, %fasebis 

Semcireba 

%



 64 

 

 

 

 

 

 

 

 

danarTi 4

10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29
1 8 7 7 6 6 5 5 5 4 4 4 4 3 3 3 3 3 3 2 2
2 15 14 13 12 11 10 9 9 8 8 7 7 6 6 6 6 5 5 5 5
3 21 19 18 16 15 14 13 12 12 11 10 10 9 9 8 8 8 7 7 7
4 26 24 22 20 19 18 17 16 15 14 13 13 12 11 11 10 10 9 9 9
5 30 28 26 24 23 21 20 19 18 17 16 15 14 14 13 13 12 11 11 10
6 34 31 29 27 26 24 23 22 20 19 18 16 17 16 15 15 14 13 13 12
7 37 35 32 30 29 27 26 24 23 22 21 20 19 18 17 16 16 15 14 14
8 40 37 35 33 31 30 28 27 25 24 23 22 21 20 19 18 17 17 16 15
9 43 40 38 36 34 32 30 29 27 26 25 24 23 22 21 20 19 18 18 17

10 45 42 40 38 36 34 32 31 29 28 27 25 24 23 22 21 21 20 19 18
11 47 45 42 40 38 36 34 33 31 30 28 27 26 25 24 23 22 21 20 20
12 49 46 44 42 40 38 36 34 33 31 30 29 28 26 25 24 23 22 22 21
13 51 48 45 43 41 39 38 36 34 33 32 30 29 28 27 26 25 24 23 22
14 53 50 47 45 43 41 39 37 36 34 33 32 30 29 28 27 26 25 24 23
15 54 51 49 47 44 43 41 39 37 36 34 33 32 30 29 28 27 26 25 24
16 55 53 50 48 46 44 42 40 39 37 36 34 33 32 30 29 28 27 26 25
17 57 54 52 49 47 45 43 42 40 38 37 35 34 33 32 30 29 28 27 26
18 58 55 53 51 48 46 44 43 41 39 38 36 35 34 33 31 30 29 28 27
19 59 56 54 52 50 48 46 44 42 41 39 38 36 35 34 32 31 30 29 28
20 60 57 55 53 51 49 47 45 43 42 40 39 37 36 35 33 32 31 30 29

30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49
1 2 2 2 2 2 2 2 2 2 2 1 1 1 1 1 1 1 1 1 1
2 4 4 4 4 4 4 3 3 3 3 3 3 3 3 2 2 2 2 2 2
3 6 6 6 6 5 5 5 5 5 4 4 4 4 4 4 3 3 3 3 3
4 8 8 8 7 7 7 6 6 6 6 5 5 5 5 5 4 4 4 4 4
5 10 10 9 9 8 8 8 8 7 7 7 6 6 6 6 6 5 5 5 5
6 12 11 11 10 10 10 9 9 8 8 8 8 7 7 7 6 6 6 6 6
7 13 13 12 12 11 11 10 10 10 9 9 9 8 8 8 7 7 7 7 6
8 15 14 14 13 13 12 12 11 11 10 10 10 9 9 9 8 8 8 7 7
9 16 16 15 14 14 13 13 12 12 11 11 11 10 10 10 9 9 9 8 8

10 17 17 16 16 15 14 14 13 13 12 12 12 11 11 10 10 10 9 9 9
11 19 18 17 17 16 16 15 14 14 13 13 12 12 12 11 11 10 10 10 9
12 20 19 19 18 17 17 16 15 15 14 14 13 13 12 12 12 11 11 10 10
13 21 20 20 19 18 18 17 16 16 15 15 14 14 13 13 12 12 11 11 11
14 22 21 21 20 19 19 18 17 17 16 16 15 15 14 14 13 13 12 12 11
15 23 23 22 21 20 20 19 18 18 17 16 16 15 15 14 14 13 13 12 12
16 24 23 23 22 21 20 20 19 18 18 17 17 16 15 15 14 14 13 13 13
17 25 24 24 23 22 21 21 20 19 19 18 17 17 16 16 15 15 14 14 13
18 26 25 24 24 23 22 21 21 20 19 19 18 17 17 16 16 15 15 14 14
19 27 26 25 24 24 23 22 21 21 20 19 19 18 17 17 16 16 15 15 14
20 28 27 26 25 24 24 23 22 21 21 20 19 19 18 17 17 16 16 15 15

realizaciidan amonagebis procentuli Semcireba, romelic SeiZleba daexmaros
fasebis amaRlebas mTlian mogebaze araxelsayreli zemoqmedebis gareSe

fasebis 

amaRleba 

%

gayidvis rentabeloba fasebis Semcirebamde, %
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terminebis da cnebebis leqsikoni 

 amortizacia (depreciation) — ZiriTadi saSualebebis 

Rirebuleba (magaliTad, mowyobilobebi), ganpirobebuli maTi 

samsaxuris vadebiT; cveTis daricxva; saamortizacio anaricxebi. 

arsebuli maragi (opening stock) _ maragebis Rirebuleba 

savaWro periodis   dasawyisSi. 

aqtivebi (assets) _ yvelaferi, rasac flobs biznesi. 

miRebulia aqtivebis dayofa: materialur, fulad da 

aramaterialur, likvidur, wminda likvidur da sustad likvidur, 

sabrunav da brunvis gareSe, mkvdar, gayinul da realur, wminda da 

wminda mimdinare, sarisko da nakleb sarisko aqtivebad. 

bazris mocvis zona (catchmentares) _ termini 

gadmoRebulia geografiidan, aRwers ZiriTad teritorias, 

romlidanac maRazia an savaWro centri Tavis myidvelTa did 

nawils izidavs. 

biznesi (business) _ subieqtis ekonomikuri saqmianoba 

sabazro ekonomikis pirobebSi, mimarTuli mogebis miRebaze, 

gansazRvruli produqciis an momsaxurebis Seqmnisa da 

realizaciis gziT. 

balansis aqtivi (assets balanse) _ buRaltruli 

angariSebis (balansis) Semadgeneli nawili, romelic saangariSo 

periodisaTvis fulad gamoxatulebaSi asaxavs firmis sameurneo 

saSualebebis Semadgenlobas, ganTavsebas, wyaroebsa da 

daniSnulebas. 

gamosyidvis norma / garigebis brunvadoba (rato of stock 

turn. RST) _ ricxvi, ramdenjerac iyideba (brunavs) saSualod 

daculi maragi savaWro periodis manZilze. Cveulebriv, 

gaiangariSeba, rogorc wliuri maCvenebeli. am maCveneblis 

gamoyenebisas saWiroa yovelTvis Semowmdes ris safuZvelzea is 

gaangariSebuli. 

gasayidi / sacalo fasi (selling price) _ fasi, romliTac 

maragebi realizdeba sacalo myidvelze. 
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gayidvebi, gayidvis / gasaRebis moculoba, 

gayidvis/gasaRebis done, saqonlis realizacia (Sales, evel of 

sales,Volume of sales) _ maragebis realizaciidan amonagebi, 

Tanxis fuladi gamoxatuleba. 

gayidvis / gasaRebis moculoba _ ixileT gayidvebi. 

gayidvis rentabeloba mTliani mogebis mixedviT (gross 

profit margin) _ mTliani mogeba, gamoxatuli procentulad 

sacalo fasis moculobis, an gayidvis mimarT (e.i. mTliani 

mogeba/fasi an gayidva)X100%). sacalo biznesis gansazRvrul 

tipebs aqvT tendencia, ivaWron gayidvis rentabelobis daaxloebiT 

erTnairi maCvenebliT. ar unda aurioT gayidvis rentabeloba, anu 

marJa, fasis danamatSi. 

gawonasworebuli fasi (equilibrium price) _ fasi, romlis 

drosac saqonelze moTxovnis zoma misi miwodebis zomis tolia. 

giffenis saqoneli (iffen goods) _ saqoneli, 

romlisTvisac Semosavlebis dadebiTi efeqti aWarbebs Canacvlebis 

uaryofiT efeqts. am SemTxvevaSi moTxovnis kanoni irRveva, e.i. 

moxmarebuli saqonlis raodenoba icvleba imave mimarTulebiT, 

rogorc fasi. am movlenas pirvelad yuradReba miaqcia ingliselma 

mecnierma robert giffenma (1830-1910), romelmac Seiswavla 

irlandieli glexebis mdgomareoba, aseve, mdgomareoba 

kartofilis bazarze, romelic irlandieli Raribebis kvebis 

ZiriTad produqts warmoadgenda. 

gudvili (doog will) _ aramaterialuri aqtivebi (e.i. 

aqtivebi, romlebic ar SeiZleba uSualod gaizomos), romelic 

asaxavs biznesis obieqtis reputaciis Rirebulebas an aRiarebas, 

romelic man moipova myidvelebSi. gudvili Seitaneba sabalanso 

angariSSi mxolod biznesis yidvisas, Semdeg ki Camoiwereba 

(amortizirdeba), rogorc xarjebi. 

dakveTis yvelaze ekonomikuri (optimaluri) zoma 

(economic order quantity-) _ resursebis raodenoba, romelic 

SeiZleba daikveTos maragebis formirebisaTvis maT SenarCunebaze 

danaxarjebis minimizaciis pirobebSi. 
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damatebiTi Rirebuleba Value added (V) _ aris sxvaoba 

gamoSvebul produqciasa da Sualedur moxmarebas Soris. 

damatebiTi Rirebulebis gadasaxadi (dRg) Volue added 

tax (VT) _ sagadasaxado dabegvris forma warmoebis msvlelobaSi 

Rirebulebis zrdaze. gadasaxadi emateba produqciis fass da 

gadaitaneba momxmarebelze. amonagebis jams mwarmoebeli uxdis 

saxelmwifos im gadasaxadebis gamoklebiT, romelic asaxulia mis 

mier nayidi masalebisa da komponentebis fasebSi. 

danamati (fasze) (mark up) _ termini gamoxatavs mTlian 

mogebas, rogorc procents sabiTumo fasidan e.i. (mTliani 

mogeba/sabiTumo fasi)X100%). maSasadame, danamatis SesaZlebeli 

maCvenebeli SeiZleba iyos 100% da meti, maSin, rodesac marJa 

(gayidvis rentabeloba) ar SeiZleba gadascildes 99,9%. ar unda 

aurioT es  terminebi. 

danaxarjebi, xarjebi (cost) _ termins aqvs mravali 

mniSvneloba. sabuRaltro aRricxvaSi xarjebis obieqtebi 

danaxarjebSi ar iTvleba, vidre is ar iqneba 

realizebuli/gamoyenebuli vaWrobis msvlelobaSi. magaliTad, 

gayiduli maragebis Rirebuleba warmoadgens danaxarjebs, magram 

sawyobSi arsebuli maragebis yidvasa da Senaxvaze xarjebi iTvleba 

ara danaxarjebad, aramed aqtivebad. 

danaxarjebi (costs) _ firmis danaxarjebi saqonlis an 

momsaxurebis warmoebaze drois garkveul periodSi. rogorc wesi, 

buRaltruli danaxarjebis zoma gansxvavdeba ekonomikuri 

danaxarjebis zomisagan. 

danaxarjebis minimizaciis principi (east cost rule) _ 

produqciis umciresi danaxarjebiT warmoebisaTvis firmam 

resursebi imgvarad unda gamoiyenos, rom resursis zRvrul 

produqtsa da misi gamoyenebis zRvrul danaxarjs Soris (an mis 

fass Soris, Tu resursi SeiZineba konkurentul bazarze) 

Tanafardoba yvela resursisaTvis iyos Tanabari, an 

               nn22211 /MRCMRP.../MRCPMR/MRCMRP === , sadac 1,2...n 

_firmis mier gamoyenebuli resursia. 
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dabrunebadi danaxarjebi (sunk costs) _ mudmivi 

danaxarjebis sidide, romelsac firma eweva sawarmoo saqmianobis 

Sewyvetis SemTxvevaSic: danaxarjebi, romlis uaryofa da 

kompensacia SeuZlebelia, da, rogorc Sedegi, isini ar 

gaiTvaliswinebian gadawyvetilebis miRebisas. 

debitori (debtor) _ movale, is, visac Tqveni fuli marTebs. 

eleqtronuli sakaso aparati (eleqtronic of sale (S) _ 

ixileT Strixuli kodi da fasobrivi monitori. 

eqsperimentuli jgufi (Sample group) _ marketinguli 

kvlevis ganxorcielebisaTvis gamoyofili potenciur myidvelTa 

jgufi, gansazRvruli cvalebadi kriteriumiT. 

zRvruli danaxarjebi (marginal cost-C) _ firmis saerTo 

danaxarjebis zrda produqciis erTi damatebiTi erTeulis 

warmoebiT. zRvruli danaxarjebis sidide damokidebuli ar aris 

firmis mudmivi danaxarjebis zomaze da ganisazRvreba mxolod misi 

cvalebadi xarjebiT. zRvruli danaxarjebis mrudis forma 

moklevadian periodSi klebadi ukugebis kanoniT ganisazRvreba. 

zRvruli danaxarjebi resursebis gamoyenebidan (marginal 

resourse cost-RC) _ firmis saerTo danaxarjebis zrda resursis 

erTi damatebiTi erTeulis gamoyenebidan (sxva danarCeni 

resursebis raodenoba gaiTvaliswineba ucvlelad). 

zRvruli produqti (marginal product-) _ romelime 

faqtoridan _ gamoSvebis damatebiTi moculoba, erTeulze 

mocemuli faqtoris zrdis gadidebiT. 

zRvruli sargeblianoba (marginal utility-V) _ 

samomxmareblo nakrebis saerTo sargeblianobis zrda mocemuli 

saqonlis moxmarebis moculobis zrdis erT erTeulze. 

zRvruli Semosavlebi (marginal revenue-R) _ firmis 

saerTo Semosavlebis zrda mis mier warmoebuli produqciis erTi 

damatebiTi erTeulis gayidvidan. 

investiciebi arafinansur aqtivebSi (Investment in non-

inancial assets) _ moicavs ZiriTadi kapitalis mTlian 
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dagrovebas, materialuri sabrunavi saSualebebis maragebis 

cvlilebasa da faseulobaTa wminda SeZenas. 

investiciebi ZiriTad kapitalSi (Investment in fixsed 

capital) _ ganisazRvreba axlad Seqmnili (aSenebuli an SeZenili) 

adre qveynis ekonomikis teritoriaze eqspluataciaSi armyofi 

ZiriTadi saSualebebis SeZenis an sakuTari sargeblobisaTvis 

Seqmnili RirebulebiT, agreTve ZiriTadi saSualebebis 

kapitaluri remontis da misi arsebiTi gaumjobesebis operaciebze 

xarjebis moculobiT. 

ipoTekuri krediti, ipoTeka, giravnoba (martgage) _ 

kontraqti, romliTac miwis an nagebobis mflobeli an arendatori 

sesxad iRebs fuls (magaliTad, bankSi) da kreditors uxdis 

procents. ipoTekuri kontraqti SeiZleba iTvaliswinebdes 

msesxeblis mier kreditorisaTvis uZrav qonebaze uflebis 

gadacemas sesxis uzrunvelyofis saxiT. 

kapitali (Capital) _ termins SeiZleba hqondes sxvadasxva 

mniSvneloba, kerZod: sabrunavi kapitali; wilobrivi kapitali 

(aqcioneris mier biznesSi Setanili Tanxis jami); ZiriTadi 

kapitalis Rirebuleba. 

kompaniis balansi (balance shect) _ angariSebis erT-erTi 

ZiriTadi forma, igi rigi angariSebisagan (accounts) Sedgeba, 

romelic aCvenebs organizaciis finansur mdgomareobas 

gansazRvruli ricxvisaTvis, rogorc wesi, saangariSo periodis 

bolo dRisaTvis (accounting period). 

kontribucia, sakontribucio marJa (contribution) _ 

mTliani mogebis nawili, romlis angariSzec gadaizideba mudmivi 

danaxarjebi. 

kreditori (creditor) _ is, vinc fuls sesxad iZleva. 

logotipi (ogo) _ biznesis/maRaziis ganmasxvavebeli niSani, 

Sedgenili asoebisagan; savaWro markis simbolo; asoebis an 

sityvieri emblema. 

marketingis formula _ ixileT marketingis struqtura. 
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marJa, rentabeloba (margin) _ ixileT gayidvis 

rentabeloba. 

kreatiuli aRricxva (creative accounting) _ sabuRaltro 

aRricxvis iseTi xerxebisa da meTodebis gamoyeneba, romelic 

warmoaCens kompaniis sasurveli mdgomareobis xedvas, imasTan 

erTad, rom asaxavs sinamdviles. 

maRali moTxovnis saqoneli (demandlines) _ sasaqonlo 

asortimentis sagnebi, romelic iyideba yvelaze xSirad da, 

Cveulebriv, maRaziaSi sayidlad klientis mosvlis mTavar mizezs 

warmoadgens. 

menius danaxarjebi (menu cost) _ gamyidvelis danaxarjebi, 

fasebis cvlilebasTan dakavSirebiT. 

mTliani danaxarjebi (total cost) _ sawarmos jamuri 

danaxarjebi misTvis aucilebeli ekonomikuri resursebis 

(warmoebis faqtorebis) SeZenaze, mudmivi da cvladi danaxarjebis 

jami. 

mTliani mogeba (gross profit) _ sxvaoba saqonlis 

Sesyidvis (sabiTumo) da gayidvis (sacalo) fasebs Soris. an 

gansazRvrul periodSi gayidvebsa da am gayidvebis 

ganxorcielebisaTvis saqonlis maragebis TviTRirebulebas Soris. 

mTliani moTxovna (aggregated demand — ) — Sida meurneobis, 

firmebis saxelmwifo da sagareo seqtoris xarjebis jami. asaxavs 

uku damokidebulebas mTliani gamoSvebis moculobas, romelzec 

vlindeba moTxovna, da ekonomikaSi fasebis saerTo dones Soris. 

mTliani produqti (total product — T) — drois 

gansazRvrul periodSi sawarmoSi warmoebuli produqciis saerTo 

moculoba. mTlian produqtsa da sawarmos ekonomikur danaxarjebs 

Soris Tanafardoba asaxavs mis sawarmoo funqcias. 

mTliani Semosavlebi (total revenue — TR) — firmis 

mTliani Semosavlebi produqciis realizaciidan. 

miznobrivi bazari (target market) — myidvelTa jgufi, 

romlebic SeiZleba avRweroT ama Tu im cnobili meTodiT, romelic 

warmoadgens biznesisTvis sainteresos, rogorc mogebis miRebis 
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potenciur wyaros, romelzec biznesi cdilobs gavides da 

saqmianoba daiwyos. 

mimdinare aqtivebi (current assets) — yvelaferi is, rasac 

flobs biznesi uaxloes momavalSi (erTi wlis ganmavlobaSi) fulad 

saSualebebSi mimoqcevis mizniT. moicavs: naRd fulad saSualebebs, 

maragebs, gadaxdili avansebis angariSebsa da biznesis debitorul 

davalianebebs. 

mimdinare valdebulebebi/pasivi (current liabilities) — 

biznesis kreditorebis moklevadiani valebis jami (magaliTad, 

overdrafti; miRebuli, magram gaunaRdebeli angariSfaqturebi). 

misia (mission statement) — dokumenti, romelSic aisaxeba 

kompaniis arsebobis ZiriTadi miznebi. 

mimdinare likvidurobis koeficienti (current rotio) — 

likvidurobis maCvenebeli, gaangariSebuli, rogorc sabrunavi 

aqtivebis Sefardeba mimdinare valdebulebebTan. 

mogeba (profit) — firmis Semosavlebis mis danaxarjebze 

gadametebis moculoba; samewarmeo talantis (unaris) mesakuTris 

Semosavali. 

mogebis maqsimizaciis principi (profit maximizing nile) — 

maqsimaluri mogebis miRebis mizniT firmis mier resursebis iseTi 

raodenobiT gamoyeneba, romelic uzrunvelyofs resursebis 

zRvruli Semosavlianobis misi gamoyenebis zRvrul danaxarjebTan 

tolobas (an mis fasTan, Tu resursebis bazari warmoadgens 

srulyofil konkurentuls) an R/C=1. 

moTxovnis fasi (demand price or demand res ervation price 

— d) — maqsimaluri fasi, romlis gadaxdisaTvis myidveli mzadaa 

saqonlis mocemul raodenobaze. 

mudmivi danaxarjebi (tixsed cost) — firmis xarjebi, 

romlis zoma ar icvleba firmis gamoSvebis moculobis 

cvlilebisas. 

nulovani sacalo gaerTianeba (volintary group chain) — 

sacalo maRaziebis jgufis gaerTianeba gansazRvruli sabiTumo 

mimwodeblebiT (`Spar~ `nikora~). sacalo maRaziebi, Cveulebriv, 
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Rebuloben sabiTumo biznesis saxelwodebas, magram agrZeleben 

vaWrobas mTlianad damoukidebel safuZvelze. 

normaluri mogeba (normal profil) — firmis mTliani 

danaxarjebis nawili, gadasaxadebi, romelic firmam unda 

ganaxorcielos, raTa SeiZinos da SeinarCunos samewarmeo talanti; 

minimaluri Semosavali, romelmac unda daajildovos samewarmeo 

unari (dakisrebuli faruli xarjebi). 

normaluri saqoneli (normal goods) — saqoneli, romlis 

moxmarebis moculoba izrdeba momxmarebelTa Semosavlebis zrdis 

Sesabamisad. normaluri saqonlisaTvis moTxovnis elastiuroba 

SemosavlebiT warmoadgens dadebiT sidides. 

overtreidingi (overtrading) — kompaniis saqmianobis 

metismeti gafarToeba, rodesac misi finansuri resursebi ar 

Seesabameba misi aseTi masStabiT muSaobis uzrunvelyofas. 

overboti (overbought) — gansazRvruli saxiT saqonelze 

moTxovnis moulodneli mniSvnelovani zrdis pirobebSi masze 

fasebis mkveTri zrda. 

overdrafti (overdraft) — bankis moklevadiani kreditis 

forma, romelic gamoiyeneba mxolod bankis saimedo 

klientebisaTvis. Cveulebrivi saesxisgan imiT gansxvavdeba, rom 

valis dasafarad gamoiyeneba klientis mimdinare angariSiT 

Semosuli mTliani Tanxa. 

oversoldi (oversold) — bazarze gansazRvruli saxis 

saqonlis miwodebis moulodneli mniSvnelovani zrdis Sedegad 

fasebis mkveTri Semcireba. 

pabamenti (pabament) — naRdi angariSsworeba (naRdi fuliT 

gadaxda). 

nacionaluri qcevis principi (rivciple of rafional 

behaviour) — mecnieruli daSveba, romlis Sesabamisad ekonomikuri 

subieqti moqmedebs imgvarad, rom miiRos maqsimaluri Sedegi 

(maqsimaluri Sedegianoba — SidameurneobaSi; maqsimaluri mogeba — 

firmaSi; an maqsimaluri sazogadoebrivi keTildReoba — qveyanaSi.) 
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sabrunavi kapitali (working capital) — zogadi fulis is 

Tanxaa, romelic, naRdidan gadaiqceva maragebad da ukan gayidvis 

gziT naRdad. sabuRaltro aRricxvaSi biznesSi cirkulirebadi 

sabrunavi kapitalis saerTo Tanxa ganisazRvreba, rogorc 

mimdinare aqtivebsa da mimdinare valdebulebebs Soris sxvaoba. 

sabalanso angariSi (balance sheet) — biznesis aqtivebisa da 

pasivebis CamoTvla; angariSgeba imis Sesaxeb, rasac biznesi flobs 

(aqtivebis Rirebuleba) da rac marTebs mas (e. i. rogor afinansebs 

is Tavis aqtivebs — pasivebs). sabalanso angariSis orive nawili 

unda iyos dabalansebuli; is, rasac flobs biznesi, unda iyos 

gadaxdili. 

saboloo maragi (closing stok) — maragebis Rirebuleba, 

romelic rCeba savaWro periodis damTavrebis Semdeg. 

savaWro balansi (balance of trade) _ angariSgeba, asaxavs 

qveynis saerTaSoriso vaWrobaSi monawileobis Sedegebs. savaWro 

balansi warmoadgens sagadamxdelo balansis Semadgenel nawils 

(balance of payments), Sedis mimdinare angariSebSi (current 

account). 

savaWro politika (trading policy) — imiji da reputacia, 

romlis Seqmnasa da damtkicebas cdilobs maRazia Tavis myidvelebs 

Soris, emyareba saqonlis gasaRebis unikaluri maxasiaTeblebis 

SeTavazebas. 

sakuTari kapitali (equity) — mflobelis (mflobelebis) 

wilis Rirebuleba biznesSi. 

samewarmeo talanti (entreprenenrial ability) erT-erTi 

mniSvnelovani ekonomikuri resursebidan. ganapirobebs adamianis 

unari: 1. organizeba gaukeTos saqonlisa da momsaxurebis 

warmoebas da gamoSvebas sxva danarCeni resursebis gamoyenebis 

gziT; 2. miiRos ZiriTadi gadawyvetileba warmoebis, marTvis da 

biznesis warmarTvis  mizniT; 3. gariskos Tavisi fuladi saxsrebis, 

drois, Sromis, saqmiani reputaciis gamoyeneba; 4. iyos novatori, e. 

i. danergos axali teqnologiebi, axali produqciis warmoebis 

organizaciis meTodi. 
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samomxmareblo nakrebi, anu kalaTa (consumptlon bandle) 

— saqonlisa da momsaxurebis erToblioba. Caiwereba Semdegi saxiT 

=(1, 2, . . . . i, . . . . n), sadac i — i-ri saqonlis raodenobaa (i>0); n — 

saqonlis raodenoba. 

samomxmareblo fasebis indeqsi (sfi) (consumer priee yndex) 

— asaxavs fasebis saSualo cvlilebas saqonlisa da momsaxurebis 

fiqsirebul kalaTaze, romelsac moxmarebisaTvis SeiZens qalaqis 

mosaxleoba. saqarTveloSi indeqsis gamosaTvlelad informacia 

grovdeba xuT qalaqSi (TbilisSi, baTumSi, quTaisSi, gorSi, 

TelavSi). kalaTaSi Semavali 311 dasaxelebis saqonlisa da 

momsaxurebis Sewonvis struqtura yalibdeba SinameurneobaTa 

gamokvlevis safuZvelze. sfi iTvleba mniSvnelovan ekonomikur 

maCveneblad, romelic axasiaTebs informaciis dones da gamoiyeneba 

ekonomikaSi fasebis cvlilebis donesTan dakavSirebuli 

procesebis analizisa da prognozirebisaTvis. 

samrewvelo produqciis mwarmoebelTa fasebis indeqsi 

(mfi) (producer’s price indices for industrial products by) — 

asaxavs adgilobrivi mwarmoeblebis mier sakuTar produqciaze 

dadebuli fasebis donis saSualo cvlilebas. 

sargeblianobis maqsimizaciis principi (utility 

maximizing rule) — sargeblobis maqsimizaciisaTvis momxmareblis 

mier Tavisi fuladi Semosavlis iseTi ganawileba, rodesac yoveli 

saqonlis zRvruli sargeblianoba gayofili mis fasze, yvela 

saqonlisaTvis iqneba erTnairi. 

sasaqonlo-materialuri maragebis Semcireba (shrinkage) — 

saqonlis danakargi, qurdobis, gafuWebis, kantoris Secdomebis da 

a. S. Sedegad. 

saswrafo likvidurobis koeficienti (acid test rativ) — 

likvidurobis maCvenebeli, gaangariSebuli, rogorc sabrunavi 

aqtivebis (maragebis gamoklebiT) Sefardeba mimdinare 

valdebulebebTan. 
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sargeblianoba (utility) — ekonomikuri subieqtis mier 

miRebuli dakmayofilebis done (ixileT sargeblianobis 

funqciebi). 

sacalo garemocva (retail or business environment) — 

faqtorebi, romlebic pirdapir an iribad zemoqmedebs biznesze — 

dawyebuli adgilobrivi konkurenciiT da damTavrebuli 

saerTaSoriso saxelmwifoebrivi ekonomikuri tendenciebiT. 

sacalo vaWroba (retail trade) — aris saqonlis miyidva 

uSualod mosaxleobisaTvis saboloo moxmarebis an pirad saojaxo 

meurneobaSi sargeblobis mizniT. 

sacalo fasebis indeqsi (retail price index (RI) — 

specialurad SerCeuli saqonlis jgufze fasebis cvlilebis 

maCveneblis indeqsi. saqarTvelos ekonomikuri ganviTarebis 

saministros statistikis departamenti yovelwliurad aqveynebs 

monacemebs samomxmareblo kalaTis fasebis cvlilebis Sesaxeb. 

saSualo mudmivi danaxarjebi (average xixed cost — C) — 

mudmivi danaxarjebis moculoba gamoSvebuli produqciis 

erTeulze. 

saqoneli iyideba impulsurad (impulse lines) — sasaqonlo 

asortimentis sagnebi, iyideba impulsurad, daugegmavad. 

asortimentis guldasmiT pozicionirebam SeiZleba xeli Seuwyos 

aseTi saqonlis gayidvebis zrdas. 

struqtura/marketingis formula (marketing mix) — 

gasaRebis gaumjobesebis mizniT swrafwarmoqmnis politikis 

SeTanxmeba adgilmdebareobasTan, gasaRebis moZraobasTan, 

arsebuli momsaxurebis gansazRvrul xarisxsa da donesTan. 

struqtura/sacalo vaWrobis formula (retail mix) — 

igive, rac marketingis struqtura. 

uzaralo fasi (break — even price) — fasi, romlis drosac 

firma mTliani danaxarjebis da Semosavlebis gawonasworebis 

mdgomareobaSia; tolia minimaluri saSualo mTliani danaxarjebis. 
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uzaralobis/TviTgamosyidvis wertili (break — even point) 

— gayidvis moculoba, romlis drosac realizaciidan amonagebi 

sakmarisia yvela danaxarjis dafarvisaTvis. 

fasebis Weri (price ceiling) _ kanoniT dadgenili 

maqsimaluri fasi saqonelze. 

fasobrivi diskriminacia (price discrimination) — erTi an 

sxvadasxva myidvelisaTvis, erTi da imave saqonlis sxvadasxva 

erTeulze gansxvavebuli fasis dawesebis praqtika; gamoiyeneba 

bazarze arasrulyofili konkurenciis pirobebSi. ganarCeven 

fasobrivi diskriminaciis sam saxes: 1. sruli an diskriminacia 

momxmarebelTa SemosavlebiT, rodesac saqonlis yoveli erTeuli 

firmis mier iyideba misi moTxovnis fasebiT. e. i. maqsimalurad 

SesaZlebel fasebSi, romlis gadaxdisaTvis mzad aris myidveli; 2. 

diskriminacia yidvis moculobaze damokidebulebiT (egreT 

wodebuli araxazobrivi faswarmoqmna). 3. diskriminacia bazris 

segmentaciis da myidvelebis garkveuli raodenobis jgufebis 

gamoyofis (bazris segmentis) safuZvelze, romelTagan TiToeuls 

gamyidveli uwesebs Tavis fass. 

faruli/alternatiuli danaxarjebi (implicit 

opportunity, ekonomic costs) — ganisazRvreba Sida resursebis 

RirebulebiT, e. i. resursebiT, romelic imyofeba mocemuli 

firmis sakuTrebaSi. esaa fuladi Semosavlebi, romelsac wiravs 

ekonomikuri subiuqti _  ekonomikuri resursebis mflobeli, 

rodesac mas iyenebs sakuTar warmoebaSi da ar yidis bazarze sxva 

momxmarebelze. fasdeba, mocemuli resursebis, sxva alternatiuli 

gziT gamouyeneblobis Sedegad dakarguli sargeblis 

TvalsazrisiT. 

fasobrivi mgrZnobiaroba/elastiuroba (price sensitivity 

or elasticity) — imis sazomi, Tu gayidvis done ramdenad 

mgrZnobiarea fasebis cvlilebaze. 

fasobrivi monitori (price look up (V) — xelsawyo 

eleqtronul sakaso aparatSi, romelic aregistrirebs fass da 

ganyofilebas (xolo xSirad aRwerilobas) saqonlis `inventaruli 
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normis~ (V number) sawinaaRmdegod. xelsawyos SeuZlia 

individualurad daaregistriros saqonlis gayidva, romelsac aqvs 

V inventaruli nomeri. 

fiqsirebuli danaxarjebi (fixed costs) — ixileT mudmivi 

danaxarjebi. 

franSiza (franchise) — 1. licenzia, gacemuli mwarmoeblis 

mier, gamsaReblebze, movaWreebze da a. S. romelic nebas aZlevT maT 

awarmoon an gayidon garkveuli saqoneli an momsaxureba 

gansazRvrul regionSi, SeTanxmebuli periodis manZilze. 

licenziis mflobeli (frachsor) ixdis salicenzio gadasaxads _ 

roialts. xSirad es keTdeba erTdrouli saavanso gadaxdiT, 

momavali Semosavlebis anagariSze. licenziis gamcemma pirma, 

SeiZleba licenziis mimRebi uzrunvelyos finansebiT da teqnikuri 

dokumentaciiT. franSiza xels uwyobs bazarze franCaizeris 

gavlenis zonis gafarToebas da sameurneo riskis Semcirebis erT-

erTi pirobaa. 

               2. punqti sadazRvevo polisze, xSirad sazRvao 

dazRvevis polisze (marine — insurance policy), romlis 

Sesabamisad ar swarmoebs gadaxda SeTanxmebul doneze dabla, 

magram gadaixdeba yvela anazRaureba am doneze zeviT. magaliTad, 

franSiza 30 lari aRniSnavs, rom dazRveva ar gadaixdis 

anazRaurebas 30 larze naklebs. magram Tu anazRaureba Seadgens 31 

lars, maSin is gadaixdis srulad. damzRvevebi franSizaSi rTaven 

dazRvevis xelSekrulebis muxls, raTa Tavidan aicilon didi 

administraciuli danaxarjebi mcire gadaxdebis dros. mflobelis 

mier polisis warmodgenis SemTxvevaSi, mas SesaZlebloba eZleva 

srulad miiRos ufro mniSvnelovani anazRaureba. 

franCaizi (franchisee) — mcire sawarmo, romelic debs 

xelSekrulebas msxvil sawarmo-franCaizesTan. 

franCaizeri (franchisor) — msxvili sawamo (korporacia, 

firma da a.S.), romelic xelSekrulebas sdebs da licenzias gascems 

franCizze. 
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franCaizingi (franchaising) — msxvili da mcire mewarmeobis 

Sereuli forma; urTierTxelsayreli partnioruli urTierTobis 

sistema. 

franCaizingi dileris (dealer franchaising) _ 

franCaizingis saxe, romlis drosac firma vaWrobs saTao kompaniis 

produqciiT an misi saxeliT axorcielebs momsaxurebas gayidvis 

moculobidan gansazRvruli wilis miRebiT. Cveulebriv, axali 

savaWro wertili fuZndeba franCaizingis dileris saxsrebiT, 

romelic franCaizers uxdis Semosavlebidan gansazRvrul 

procents, franCaizeri, Tavis mxriv, dilers aRmouCens biznesis 

warmarTvis yvela aucilebel rekomendacias, amaragebs mas 

produqtebiT da dasaxarji masalebiT, axorcielebs marketings da 

gadascems uflebas savaWro markis gamoyenebaze. Tu kompania 

flobs saqmeSi warmatebis formulas, franCaizingi uzrunvelyofs 

mas swrafi zrdiT, magram namdvili warmateba moiTxovs biznesis 

mkafio da universalur formulas, saqmis efeqtur warmarTvas, 

danaxarjebis Semcirebas. garda amisa, franCaizingis aucilebeli 

pirobaa periodulad dilerebis muSaobis da maTi produqciis 

xarisxis gulmodgined Semowmeba. am ukanaskneli pirobis 

Seusruleblobisas arakeTilsindisierma dilerma SeiZleba 

gamousworebeli zarali miayenos savaWro markis avtoritets. 

franCaizingi korporaciuli (corporate franchaising) _ 

franCaizingis saxe, rodesac, savaWro markis gamoyenebasTan erTad 

kompania-operatoris produqcia CairTveba saTao kompaniis 

sameurneo saqmianobis srul ciklSi. 

qoneba (propety) — 1. iuridiuli da fizikuri piris 

mflobelobaSi arsebuli materialuri faseuloba, nivTebi; 

ganasxvaveben moZrav qonebas (personalty), romelic 

gadaadgildeba, da uZrav qonebas (real property), masze 

mimagrebuli obieqtebis saxiT. 

               2. iuridiuli da fizikuri piris qonebrivi ufleba. 

`Ria Sesyidvis~ meTodi (open to buy) — saqonlis Sesyidvaze 

danaxarjebis gaangariSebis meTodi, romelic mis iseT 
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koreqtirebas iwvevs, rom gaTvaliswinebuli iyos rogorc 

arsebuli maragebi, aseve saqonlis maragebis sasurveli donis 

SenarCuneba. 

Rirebuleba (cost) — 1. saqonlis fasi; 2. saqonlis SeZenaze, 

samuSaosa da momsaxurebis Sesrulebaze. keTildReobis miRebaze 

gaweuli fuladi saSualebebis danaxarji; 3. SromiT TeoriaSi — 

ganivTebuli Sroma. 

Rirebuleba, TviTRirebuleba (cost) — sacalo vaWrobaSi 

fasi, romliTac sasaqonlo maragebi Seisyideba momwodeblebisgan. 

SezRuduli pasuxismgebloba (unlimited liability) — 

zaralis SezRudvis zoma, romelic erTpirovnulma mesakuTrem an 

partniorebma unda aiRon Tavis Tavze kanoniT. dafaron miyenebuli 

zarali mxolod firmaSi Cadebuli kapitalis farglebSi. 

SekveTis cikli (lead time) — SekveTis realizaciis dro, e. i. 

SekveTis ganTavsebasa da miRebas Soris periodi. 

Sesyidvis fasi (cost price) — maragebis Rirebuleba maTi 

Sesyidvisas, saqonlis TviTRirebuleba. 

SefardebiT cudi saqoneli (inferior goods) — saqoneli, 

romelTa moTxovnis moculoba momxmarebelTa Semosavlebis 

zrdasTan erTad ecema. aseTi saqonlisaTvis moTxovnis 

elastiuroba SemosavlebiT aris uaryofiTi. 

Strixuli kodi (arcode) — Strixuli kodireba amJamad 

SeiZleba praqtikulad yvela winaswar SefuTul saqonelze 

aRmovaCinoT. kodi Sedgeba Strixebis seriisagan, romlebic 

ikiTxeba skaneriT. kodSi Sedis 13 Sifri, romelTagan nawili 

sacalo gamyidvels saSualebas aZlevs amoicnos saqoneli mxolod 

misi maRaziisaTvis unikaluri meTodiT (magaliTad, fasi, 

aRweriloba, ganyofileba da a. S.). Strixuli kodebis skanirebis 

gamoyeneba iwvevs: 

               _ gamyidvelze detaluri informaciis miRebas; 

               _ myidvelisaTvis momsaxurebis siCqaris gadidebas; 

               _ sakaso gaangariSebebSi daSvebuli Secdomebis 

ricxvis Semcirebas; 
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               _ fasobrivi cvlilebis swrafad da zustad 

ganxorcielebas. 

SeTavazebis fasi (supply price or supply reservation 

price — S) — minimaluri fasi, romliTac gamyidveli mzadaa gayidos 

mocemuli raodenobis saqoneli. 

Sroma (labour) — saqonlis da momsaxurebis warmoebis 

procesSi daxarjuli adamianis fizikuri da gonebrivi unaris 

erToblioba. 

cvladi danaxarjebi (variable cost) — danaxarjebi, romlis 

saerTo moculoba izrdeba (mcirdeba) firmis gamoSvebis 

moculobis cvlilebis Sesabamisad. firmis xarjebi warmoebis 

cvladi faqtorebis anazRaurebaze. 

cxadi danaxarjebi (exsplicit cost) — sawarmos xarjebis 

jami anazRaurebasa da gare momwodeblebidan resursebis SeZenaze. 

ZiriTadi kapitali (fixed capital) — aris warmoebis 

Sedegad miRebuli an arawarmoebrivi aqtivebi, romlebic 

mravaljeradad (Cveulebriv, erT welze met periodSi) gamoiyeneba 

warmoebis procesSi. 

warmoebis Sewyvetis fasi (shutdown price) — minimaluri 

sabazro fasi, romlis drosac firma gaagrZelebs muSaobas, tolia 

saSualo cvladi danaxarjebis minimaluri donis. 

wminda dabandebuli kapitali, wminda dabandebuli 

aqtivebi, aqtivebis wminda narCeni/sabalanso Rirebuleba (net 

assets employed) — biznesSi gamoyenebuli mTeli aqtivebis jamuri 

Rirebuleba, moklevadiani valdebulebebis gamoklebiT. sxva 

sityvebiT, esaa biznesis mflobelis (mflobelebis) dabandebuli 

aqtivebis saerTo Rirebuleba, dafinansebuli grZelvadiani 

kreditebis da kapitalis xarjze. 

wminda mogeba (netprofit) — savaWro periodis Semdeg 

mTliani mogebidan darCenili Tanxa, yvela mudmivi danaxarjis 

(zednadebi xarjebis) gadaxdis Semdeg. es maCvenebeli savaWro 

periodis Semdeg arsebuli balansis (naSTis) identuri ar aris. 
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